	Course title:
	ENTREPRENEURIAL MANAGEMENT AND FINANCES

	Course code
	Course status
	Semester
	Number of ECTS credits
	Lecture hours per semester

	EM-PM
	elective
	II
	8
	30


	Study program it is organized for: „Postgraduate studies „Entrepreneurial Economics“ – study programme: PROTECTED AREAS MANAGEMENT AND RURAL DEVELOPMENT

	Preconditions: 

	Underlying idea: To understand that the real business idea finds its way to the investor

	Course aims: To develop entrepreneurial approach in students in search for alternative forms of financing business projects and business ideas

	Name and surname of teachers and assistants: Dr Maja Drakić

	Method of teaching and contents mastering:  lectures, exercises, colloquia, discussions, seminar papers, homework tasks

	Laboratory: YES

	WORK PLAN 

	Teaching units:
	Name of methodological units for lectures (L), exercises (E) and other teaching contents (O); Planned form onf knowledge assessment (Ka)

	Preparation 
	Introduction, preparation and semester enrolement.

	I
	L/E
	Nature of business and nature of company, focus on public companies

	II
	L/E
	Idea/project development; Role of the business plan

	III
	L/E
	Financial market – where to search for investors? Participants on the financial market

	IV
	L/E
	How to really collect money? 

	V
	L/E
	Colloquium I

Financing strategy and provision of financial means

	VI
	L/E
	Financial life cycle of public companies

	 VII
	L/E
	Free week

	VIII
	L/E
	Projection of the public company financial needs; Importance of financial projections

	IX
	L/E
	Projecting the financial reports

	X
	L/E
	Sources of own capital: personal savings, friendly investors;

	XI
	L/E
	Sources of own capital: informal investors; institutional investitors

	XII
	L/E
	Sources of borrowed capital: Traditional sources of capital

	XIII
	L/E
	Colloquium II

Probems of financing and how to resolve them

	XIV
	L/E
	Managing company finances; Managing money flows

	XV
	L/E
	Considering finances of selected public companies

	XVI 
	Final exams

	XVII 
	Semester certification and entering of grades

	XVIII  
	Make-up exam term

	Obligations of students during teaching: 

Homework tasks – essays, seminar work

	Consultations by e-mail: YES

	Student workload expressed in hours:

	Weekly
8credits x 40/30  = 10 hours 40minutes

Structure:

2h for lectures

8h 40min of inedpendent work, including consultations and writing of seminar papers and esseys.
	Per semester

Total workload for the subject  8x30 = 240h
Structure:

Teaching and final exam: 10h40min x 16 weeks= 170h40min
Needed prepartions prior to the beginning of the semester (administration, enrolement, certification): 10h40minx2=21h20min
Additional work for preparation and taking of exams in the make-up exam term: 0-48h

	Literature:   Adelman/Marks, “Enterprenurial Finance”, Prentice Hall, 2001

	Forms of knowledge assessment and grading: 

Colloquium I -20 points; Colloquium II – 20 points; Final exam – 30 points, Seminar paper – 20 points; Homework tasks– 10 points

	Grade
	A
	B
	C
	D
	E

	Number of points
	Over 90
	80-89
	70-79
	60-69
	50-59


