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Tavi XVIII 

riskebis marTva da sadazRvevo biznesi 
 

XVIII.1. riskis arsi da saxeebi 

 

samewarmeo cxovreba aRsavsea sxvadasxva tipis riskebiT, ro-
melTa prognozireba aris erTob rTuli saqme. msoflioSi uamravi 
kompania kotrdeba imis gamo, rom isini moumzadebeli aRmoCndnen 
sxvadasxva tipis bunebrivi Tu politikuri kataklizmebis, safinan-
so Tu sawarmoo siZneleebis gaTvaliswinebis, maTi prognozirebis 
sferoSi. samyaro iseTnairad aris mowyobili rom, ubedurebam biz-
nesis sferoSi SesaZlebelia Tavi iCinos iq, sadac mas naklebad 
elodebian. ubedoba xSirad yvelaze momzadebuli da kompetenturi 
biznesmenebis xvedria. riskebis saukeTeso dazRvevac ki ar iZleva 
maTi aRmofxvris srul garantias, amasTan, isini mniSvnelovnad am-
cireben kompaniis safrTxeebs am dargSi. 1999 wels araCveulebrivi 
simZlavris qarbobalam didi ziani miayena saqmian centrs `leik-si-
tis.~ am bunebrivi kataklizmis Sedegad daingra sakoncerto darba-
zi `delta-centri~, oteli `vindhemi~, erTi adamiani daiRupa da 81 
daSavda.1 miuxedavada am stiqiuri zaralisa saqmianma centrma swra-
fad aRadgina danaklisi da SeZlo Tavisi saqmianobis normalur 
CarCoebSi moqceva. es SesaZlebeli gaxda kompaniis mier maRal do-
neze dayenebuli risk-menejmentis sistemis amoqmedebis safuZvel-
ze, ramac mas misca riskebis Serbilebis da Semdgomi marTvis SesaZ-
lebloba. 

riskebis marTva XX saukunis meore naxevarSi Camoyalibda, ro-
gorc damoukidebeli kvlevis sfero, romelic ganuyofelia bizne-
sisagan. am aspeqtiT kvlevebis intensifikacias biZgi misca msxvilma 
katastrofebma. am sferoSi pirveli seriozuli gamokvleva wam-
rodgenilia saSiSi warmoebis riskis Sefasebis meTodikis saxiT jer 
kidev 1944 wels, klingelSi (aSS) wyalsacavSi momxdari katastro-
fis Semdeg, ramac asobiT adamianis daRupva gamoiwvia. 1984 wels 
did britaneTSi polieTilenis teqnologiuri qarxnis afeTqebis 
Sedegad daiRupa 28 da daSavda 400-mde muSaki. 1984 wels indoeTSi, 
qaSmiris StatSi pesticidebis qarxnidan toqsikuri nivTierebebis 
gaJonvis gamo daiRupa 2800 adamiani da 2100 daSavda. 1985 wels uk-
rainaSi Cernobilis atomur sadgurze momxdari avariis Sedegad, 
radiacia ganicada 6,5 milionma adamianma. es magaliTebi naTlad 
metyveleben imaze, rom warmoebis riskebisagan sruli dazRveva 

 
1 R.Bruner. MBA short-course. 2007.P.104. 
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aris SeuZlebeli, magram misi prognozireba da neitralizeba war-
moadgens risk-menejmentis kvlevis sferos. 

riskebi SeiZleba iyos ori saxeobis: 

➢  wminda riskebi; 

➢ pekulaciuri riskebi. 
wminda aris is riski, romelsac SesaZlebelia mohyves biznesi-

saTvis mxolod zarali. nebismieri tipis stiqiuri ubedureba: mi-
wisZvra, wyaldidoba, xanZari da sxva bizness Zviri ujdeba da dakav-
Sirebulia zaralTan. amitomac aris, rom dazRvevas upiratesad 
saqme aqvs wminda riskebTan. 

spekulaciuri riski aris riskis is saxeoba, romelic Tavis 
TavSi Seicavs, rogorc mogebis, aseve zaralis SesaZleblobas. amis 
saukeTeso magaliTi aris kompania `Sua-interneSnali~, romelic 
awarmoebs skeitbordebs da cigebs. 70-iani wlebis bolos amerikis 
axalgazrdoba moicva axalma gatacebam – skeitbordebiT srialma. 
kompaniis prezidentis Svilma gamoigona axali fexsacmeli. man Ta-
vis Zvel `adidasebs~ miamagra gorgolaWebi, ris safuZvelzec Seiq-

mna gorgolaWebiani sasrialo fexsacmeli `jogeri~ [81, p.4.] ar ar-
sebobda jogerebis warmoebis warmatebis araviTari garantia, mag-
ram kompania wavida riskze, rodesac daiwyo maTi seriuli warmoeba. 
riskma gaamarTla da kompania `Sua-interneSnali~ msoflioSi gaxda 
am tipis fexsacmlebis ZiriTadi mwarmoebeli. aRniSnuli magaliTi, 
naTlad asaxavs im garemoebas, rom spekulaciuri riski SesaZlebe-
lia iyos kompaniisaTvis rogorc mogebis, aseve zaralis momtani. 

 

XVIII. 2. riskebis marTvis procesi 

 

riskebis marTvis procesSi, imisgan damoukideblad, arian Tu 
ara isini dakavSirebuli bunebriv, politikur kataklizmebTan, xan-
ZarTan Tu sxva movlenebTan, mTavaria maTi ganWvreta (prognozire-
ba) da am procesebis dadgomis SemTxvevisaTvis Sesabamisi gegmis ar-
seboba. Aamdenad, es aris im danakargTa minimizaciis gegma, romelic 
SeiZleba aisaxos kompaniaze arakontrolirebadi movlenebis war-
moqmnis SemTxvevaSi. riskebis marTvis ZiriTadi mizani aris mosa-
lodneli riskebis ganWvreta da kompaniasa da masSi momuSave adami-
anebze maTi zegavlenis donis Semcireba. 

riskebis marTva (nax. 71) moicavs oTx ZiriTad etaps: 
I. potenciuri riskebis dagenas; II. – maT Sefasebas; III. – TiToeu-

li riskisaTvis marTvis instrumentebis gansazRvras, IV. – SerCeu-
li strategiis Sedegianobis Sefasebas. 

potenciuri riskebis CamonaTvali aris amouwuravi. miuxeda-
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vad amisa, maTi elementaruli klasifikaciis warmodgena SesaZlebe-
lia. manam, sanam gadavidodeT uSualod riskebis marTvis procesze, 
aucilebelia davadginoT Tu ra potenciur riskebTan SesaZlebe-
lia gvqondes Sexeba da movaxdinoT maTi Sefaseba. am mizniT praqti-
kaSi gamoiyeneba mravali meTodi. erT-erTi rekomendacia am mxriv 

warmodgenilia (FEMA, Federal Emergency Management administration) sa-
gangebo mdgomareobis amerikis federaluri saagentos meTodikaSi. 
am meTodikiT SefasebisaTvis gamoi-yeneba analitikur-cxriluri 

meTodi (ix. nax. №72). 
aRniSnuli meTodiT potenciuri riskebis Sefaseba moicavs 

ramdenime etaps. 
pirvel etapze unda ganisazRvros yvela SesaZlebeli riski. 

isini pirobiT iyofa or nawilad: 

➢ riskebi, romlebic uSualod kompanias emuqreba; 

➢ riskebi, romlebic emuqreba im garemos, romelSic arsebobs 
kompania. 

av
ar

iu
-l

i 
s

i-
t

u
ac

ii
s

 t
ip

i
 

S
e

s
aZ

l
e

b
-

l
o

b
a 

ad
am

i-
 

an
z

e
 z

e
g

av
-

l
e

n
a 

q
o

n
e

-b
az

e
 

z
e

g
av

-l
e

n
a 

k
o

m
p

a-
n

ia
z

e
 

z
e

g
av

-l
e

n
a 

S
in

ag
an

i 
r

e
s

u
r

-s
e

b
i

 

g
ar

e
-g

an
i 

r
e

s
u

r
-s

e
b

i
 

q
u

l
e

-b
is

 j
am

i 

 
 

5       1 
maRa-   
da- 
li    
bali 

 5                  1 
Zlieri         susti 

 5             1 
Zlieri    susti 

 

       

 

nax. №72. riskebis Sefaseba analitikur-cxriluri meTodiT. 

 
 
riskebis im sferoebs, romlebSic arsebobs zaralis potenciu-

ri SesaZlebloba ewodeba riskebis zonebi. am TvalsazrisiT SeiZ-
leba gamovyoT ramdenime zona: 

adamianis mier gamowveuli riskebi, romlebic ganpirobebulia 
Se-mdegi faqtorebiT: 

➢ personalis profesiuli momzadebis uaryofiTi done; 

➢ zerele damokidebuleba dakisrebuli movaleobisad-
mi; 

➢ gadaRliloba; 

➢ Sromis usafrTxoebis wesebis daucveloba da sxva. 
profesiuli riskebi: aq aucilebelia davadginoT is riskebi, 

romlebsac gansazRvravs Semdegi faqtorebi: 
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➢ kanonsawinaaRmdego moqmedebebis SesaZlebloba; 

➢ qonebis ganiaveba; 

➢ TaRliToba; 

➢ wamyvani specialistebis maRali denadoba; 

➢ profesiuli Secdomebi; 

➢ konstruqciisa da teqnologiis defeqtebi; 

➢ samuSaoze tramvis miRebis SesaZlebloba; 

➢  valdebulebebis Seusrulebloba. 
istoriulad Camoyalibebuli riskebi. ukanasknels miekuTvne-

ba: 

➢ xanZrebi; 

➢ saSiSi meteorologiuri pirobebi; 

➢ satransporto katastrofebi; 

➢ mavne nivTierebebis daRvra; 

➢ miwisZvrebi; 

➢ qarbuqi; 

➢ terorizmi; 

➢  komunaluri sistemis avariuli gaTiSva da sxva. 
geografiuli faqtorebiT ganpirobebul riskebSi Se-
dis: 

➢  atomuri eleqtroenergiis siaxlove; 

➢ msxvili satransporto magistralis da aeroportis si-
axlove; 

➢ mavne nivTierebebis mwarmoebeli an gadamzidveli kom-
paniis siaxlove da sxva. 

teqnologiuri riskebi. es riskebi ganpirobebulia Semdegi 
faqtorebiT: 

➢ avariuli uzrunvelyofis sistemis moSla; 

➢ darRvevebi gacivebis an gaTbobis sistemaSi ; 

➢ energomomaragebis gaTiSva; 

➢ kompiuteruli sistemis moSla; 

➢ darRvevbi usafrTxoebis sistemaSi da sxva. 
fizikuri riskebi. aq aucilebelia gaviTvaliswinoT: 

➢ Senobis konstruqcia; 

➢ mavne da aalebadi nivTierebaTa maragi da sawyobSi ar-
sebuli mdgomareoba; 

➢ mowyobilobis ganlageba; 

➢ evakuaciis gegmis an saavario gasasvlelebis mdgomare-
oba da sxva. 

meore etapze aucilebelia grafaSi `SesaZlebloba~, movaxdi-



biznesis administrirebis safuZvlebi 

 

 588 

noT riskebis Sefaseba xuT baliani sistemiT, sadac riskebis yvela-
ze dabali albaToba fasdeba erTi quliT, xolo yvelaze maRali xu-
Ti quliT. 

mesame etapze vaxdenT riskebis zegavlenis dadgenas adamianeb-
ze. aqac Sefaseba mimdinareobs analogiuri teqnologiiT 1-dan 5 
balamde, sadac 1 bali Seesabameba zegavlenis yvelaze dabal dones, 
5 ki yvelaze maRals. 

meoTxe etapze grafaSi `zegavlena qonebaze~ fasdeba qonebis 
ganad-gurebis, an misdami zaralis miyenebis SesaZlebloba 1-dan 5 
balamde sistemiT. amasTan, gasaTvaliswinebelia iseTi faqtorebi, 
rogoricaa: 

➢ danaxarjebi aRdgenaze; 

➢  danaxarjebi droebiT Secvlaze; 

➢  danaxarjebi remontze. 
mexuTe etapze riskebis potenciuri zegavlenis Sefasebis pro-

cesSi 1-dan 5 balamade sistemiT, aucileblia gaviTvaliswinoT ise-
Ti risk-faqtorebi, rogoricaa: 

➢ Seferxebebi mza produqciis ganawilebaSi; 

➢ Seferxebebi materialur-teqnikur momaragebaSi; 

➢ jarimebi, sasamarTlo sauravi da sxva danaxarjebi; 

➢ kompaniis mier kontraqtis darRveviT gamowveuli za-
rali da sxva. 

meeqvse etapze aucilebelia winaswar SevafasoT arsebuli ris-
kebi da SesaZleblobebi, movaxdinoT reagireba am riskebze. grafaSi 
`sagareo da saSinao resursebi~, Sefaseba xdeba 1-dan 5 qulamde. au-
cilebelia detalurad ganvixiloT yoveli potenciuri riski da 
SevafasoT is resursebi, romelebic aucileblia maTi Sedegebis 
likvidaciisaTvis. Sefasebis procesSi unda davadginoT: 

➢  gagvaCnia Tua ara is resursebi, romliTac SegviZlia 
riskebze movaxdinoT operatiuli reagireba. 

➢ SeZleben Tu ara gare resursebi riskebze operatiul 
reagirebas, Tu maTTvis prioritetuli iqneba sxva obi-
eqtze warmoSobili riskebis likvidacia. 

im SemTxvevaSi, Tu miviRebT am or sakiTxze dadebiT Sefasebas, 
SesaZlebelia gadavideT Semdeg etapze, Tu pasuxi uaryofiTia au-
cilebeli xdeba damatebiTi procedurebis gaazreba, saxeldobr: 

➢ riskebis marTvis damatebiTi procedurebis SemuSave-
ba; 

➢ riskebis marTvis dargSi muSakebis damatebiTi swavle-
bis gegmis Sedgena; 

➢ damatebiTi mowyobilobis SeZena-montaJi; 
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➢ urTierTmxardaWeris xelSekrulebis SemuSaveba ris-
kebis amoqmedebis SemTxvevisaTvis da sxva. 

meSvide etapze, aucilebelia yvela riskis mixedviT movaxdi-
noT qulebis dajameba. rac ufro naklebia es qulebi miT ufro da-
balriskian faqtorebTan gvaqvs Sexeba. miuxedvad imisa, rom aseTi 
Sefasebebi aris evristikuli, isini ar warmoadgenen safuZvels 
riskebis dagegmvis programis SemuSavebisa da resursebis priori-
tetulobis Sefasebis sferoSi. 

mas Semdeg, rac movaxdineT riskebis ranJireba safrTxeebis mi-
xedviT, aucilebelia ganvsazRvroT im RonisZiebaTa nusxa, romle-
bic iZleva am riskebis Semcirebis an likvidaciis SesaZleblobas. 
riskebis marTvis procesSi SeiZleba gamoyenebul iqnas oTxi Ziri-
Tadi strategia, romlebic SemdgomSi safuZvlad edeba riskebis 
marTvis programas. esenia: 

riskebze pasuxismgeblobis gadanawileba. riskebze pasuxis-
mgeblobis gadanawilebis procesSi unda moZebnos is obieqti, rome-
lic moaxdens mocemuli riskis neitralizebas. maSin, rodesac vyi-
dulobT sadazRvevo poliss, vaxdenT riskis gadanawilebas sadaz-
Rvevo kompaniebze. am principiT SesaZlebelia sxvadasxva saxis ris-
kebis gadanawileba. 

maRali riskebis Semcveli situaciebis gansazRvra da koreqti-
reba. rac imas niSnavs, rom maRali risk-faqtorebi unda gaxdes pir-
vel rigSi neitralizaciis obieqti. magaliTad, sawvavis mZlavr 
cecxlCasaqrobi sistemis damontaJeba mniSvnelovnad amcirebs aa-
lebis SesaZleblobas; 

riskebis albaTobis Semcireba. miuxedavad imisa, rom SeuZle-
belia movaxdinoT riskebis sruli likvidacia, maTi Semcirebis al-
baToba didia. ase magaliTad, TanamSromelTaTvis usafrTxoebis 
wesebis gacnoba da am dargSi swavleba, mniSvnelovnad amcirebs 
tramvatizmis albaTobas; 

riskebis Sefaseba. kompanias SeuZlia rig SemTxvevaSi srulad 
aiRos finansuri pasuxismgebloba calkeuli tipis riskebis mixed-
viT, sxva pirobebSi, is am pasuxismgeblobas akisrebs sadazRvevo 
kompanias. amdenad, aucileblia obieqturad Sefasdes riskebis daZ-
levis damoukidebeli an korporaciuli SesaZleblobani. 

 

XVIII. 3. sadazRvevo da dauzRvevadi riskebi 

 

wminda riskebis didi nawili eqvemdebareba dazRvevas, rac See-
xeba specialur riskebs, isini ar eqvemdebarebian dazRevas anu ari-
an dauzRvevadi. 
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dauzRvevadi aris is riski, romelsac ar iRebs Tavis Tavze sa-
dazRvevo kompania. amdenad, es aris riski, romelic Seicavs maRal 
safrTxeebs da amasTan Znelad prognozirebadia. amitomac aris, 
rom am riskebis dazRvevas sadazRevo kompaniebi, rogorc wesi ga-
urbian. dauzRvevad riskebs miekuTvneba: 

sabazro riskebi. es is faqtorebia, romelTac SeuZlia gamoiw-
vios sakuTrebis an Semosavlis dakargva. maT miekuTvneba: 

 fasebis sezonuri an cikluri cvlileba; 

 modis cvla; 

 konkurencia; 

 moTxovnilebis cvla; 

 inflacia. 
politikuri riskebi. es riskebi aris dakavSirebuli araprog-

nozirebad politikur movlenebTan. maT miekuTvneba: 

➢ valutis gacvlis SezRudva politikuri mizezebiT; 

➢ omi an mTavrobis Secvla; 

➢ Tavisufali vaWrobis SezRudva; 

➢ gadasaxadebis dausabuTebeli amaRleba. 
piradi riskebi. maT miekuTvneba: 

➢ umuSevroba; 

➢ siRaribe; 
sawarmoo riskebi: 

➢ nedleulis ukmarisoba; 

➢ mowyobilobis teqnikuri siZvele (moraluri cveTa); 

➢ gaficva, SromiTi konfliqtebi da sxva. 
sadazRvevos miekuTvneba is riskebi, romelTa zaralis done 

SesaZlebelia dadagenil iqnas sadazRvevo kompaniis mier da amde-
nad, is mzad aris aanazRauros danakargebi. 

sadazRvevo riski unda pasuxobdes garkveul pirobebs: 
danaklisi unda eqvemdebarebodes aRricxvas da dazRvevis da-

naxarjebi unda iyos ekonomikurad gamarTlebuli. imisaTvis, rom 
miiRos mogeba damzRvevma kompaniam unda icodes im zaralis sixSi-
re, romelsac iwvevs mocemuli saxeobis stiqiuri ubedureba. sa-
dazRvevo kompaniis gamocdileba iZleva amis prognozirebis SesaZ-
leblobas. ase magaliTad, sikvdilianoba yoveli 1000 mcxovrebze 
SesaZlebelia sakmaod didi sizustiT dadgindes da sadazRvevo 
kompaniebi iyeneben am monacemebs sikvdilis dazRvevis polisis ga-
cemis procesSi. 

ar SeiZleba iyos dazRveuli, firmis winaswari ganzraxviT Ca-
denili moqmedebis Sedegad miyenebuli zarali. es niSnavs, rom sa-
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dazRvevo kompaniebi ar aanazRaureben im zarals, romelic Cadeni-
lia firmis winaswari ganzraxviT. ase magaliTad, xanZris sadazRve-
vo polisi ar SeiZleba anazRa-urdes, Tu damtkicda, rom xanZris mi-
zezi firmis winaswari ganzraxviT Cadenili moqmedebaa. 

erTi da igive saxeobis riski unda moicavdes erTdroulad yve-
la dazRveuls. magaliTad, im SemTxvevaSi Tu moxda wyaldidoba da 
mosaxleobis didi nawili dazRveulia am riskebisagan, maSin saSua-
lo donis sadazRvevo kompanias am tipis sadazRvevo polisebze er-
Tdrouli kompensaciebis gacema gauWirdeba. 

sadazRvevo sxvaobis anazRaurebis SesaZlebloba. am ukanas-
knelSi igulisxmeba zaralis nawili, romelsac ixdis TviTon daz-
Rveuli, ase magaliTad, Tu Tqven azRvevT janmrTelobas, sadaz-
Rveo kompanias SeuZlia gadagaxdevinoT samedicino momsaxurebis 
garkveuli Tanxa, vTqvaT, samedicino momsaxurebis saerTo Rirebu-
lebis 20 procenti, xolo darCenili 80 procenti unda gadaixados 
dazRveulma. es Tanafardoba damokidebulia sadazRvevo xelSek-
rulebaze, anu im dokumentze, romelic axdens sadazRvevo kompani-
isa da dazRveulis urTierTobaTa reglamentacias. 

 
XVIII. 4. sadazRvevo biznesis arsi 

 

primitiuli formiT dazRvevis idea moicavs mraval saukunes 
da gamomdinareobs urTierTdaxmarebis korporaciuli interesebi-
dan. adamianebi exmarebodnen erTmaneTs xanZris, SimSilis periodSi 
im imediT, rom sxva SemTxvevaSi es daxmareba TiToeuli maTganis 
xvedri gaxdeboda. TandaTanobiT mezoblebs Soris aseTi araofici-
aluri korporacia iZens organizebul formas, iqmneba urTier-
Tdaxmarebis sazogadoebebi, romlebic specialur fondebSi axde-
nen garkveuli saxsrebis akumulirebas, raTa yofiliyo maTi gamo-
yenebis SesaZlebloba Znelbedobis Jams. saboloo jamSi amis safuZ-
velze aRmocenda pirveli sadazRvevo kompaniebi. 

kerZo sadazRvevo kompania es aris komerciuli sawarmo. saqone-
li, romliTac is vaWrobs – safinanso daxmarebaa. imisaTvis, rom SeZ-
lon funqcionireba, sadazRvevo kompaniebma unda dafaron sakuTari 
danaxarjebi, romlebic Sesdgeba sadazRvevo polisebis asanazRau-
rebeli Tanxe-bis, administraciuli danaxarjebis, likvidurobisa da 
gadasaxdebisagan. sadazRvevo kompaniebSi did rols TamaSoben is 
adamianebi, romlebic gansazRvraven sadazRvevo danakargebisa da 
premiebis moculobas, maT aqtuariebi ewodeba. isini adgenen `sadaz-
Rvevo cxrilebs~, sadac aisaxeba sxvadasxva stiqiuri movlenebis al-
baToba da iyeneben maT sadazRvevo premiebis dasadgenad. sadazRvevo 
agentebi aris sadazRvevo kompaniebis is TanamSromlebi, romlebic 
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wyveten, Tu romeli riskebi, ra TanxebSi unda iqnes dazRveuli. 
aqtuariebi gaangariSebaTa procesSi iyeneben did ricxvTa ka-

nons, romelic praqtikaSi niSnavs imas, rom rac ufro didia daz-
Rveuli pirebis ricxvi, miT ufro zustia erTjeradi zaralis 
prognozi. yvela sadazRvevo kompania axdens zaralis anazRaurebas 
im polisebis xarjze Semosuli Tanxebidan, romlebic qmnian mis sa-
dazrvevo fonds. amdenad, is faqtobrivad axdens zaralis gadana-
wilebas polisebis mflobelebze. Tu sadazRveo kompaniam daazRvia 
100 adamiani 200 dolarad, aRniSnuli Tanxidan SeiZleba gaices sa-
dazRvevo premia mxolod erT adamianze. Tanxebis wlebis Sedegad 
akumulireba iZleva sadazRvevo fondis yovelwliurad zrdis Se-
saZleblobas. amaSi mJRavndeba did ricxvTa kanonis moqmedebis me-
qanizmi sadazRvevo kompaniis mimarT. 

dazRvevis obieqtebi SeiZleba iyos mravalmxrivi. maT Sorisaa: 

❖ saxelmwifos sadazRvevo programebi; 

❖ kerZo sadazRvevo kompaniebi; 

❖ saerTaSoriso sadazRvevo kompaniebi. 
dazRvevaSi yvelaze msxvili aris saxelmwifo dazRvevis prog-

ramebi, romlebsac axorcielebs socialuri dazRvevis erTiani 
fondi. masSi xdeba momuSaveTa xelfasidan socialuri dazRvevis 
anaricxebis akumulireba. aRsaniSnavia, rom am fondis Tanxebi Sem-
dgomSi gamoiyeneba sapensio da sxva saxelmwifo programebis uz-
runvelsayofad. 

 
sadazRvevo biznesSi gadamWrel rols TamaSoben kerZo sadaz-

Rvevo kompaniebi, romlebic yalibdebian, rogorc saaqcio sazoga-
dobebi. amdenad, am kompaniebis investorTa (aqcionerTa) ZiriTad 
mizans Seadgens sadazRvevo biznesisagan mogebis miReba dividende-
bis saxiT. msoflio praqtikaSi damkvidrda erToblivi sadazRvevo 
kompaniebi. es aris arakomerciuli organizaciebi, romlebic ekuT-
vnian polisebis mflobelebs. kompaniis Semosavali polisis mflo-
belebze gaicema dividendis an sadazRvevo Senatanis Semcirebis 
formiT. erTi da imave kompaniam SeiZleba gamoiyenos dazRvevis 
orive forma. magaliTad, iseTi cnobili firma, rogoric aris `me-
rioti~, saaqcio kompaniaSi axdens misi sakuTrebis, xolo erTobliv 
sadazRvevo kompaniebSi, samedicino da sicocxlis dazRvevas. 

Kkonkurenciis Sedegad sadazRvevo biznesSi xdeba saerTaSori-
so kompaniebis formireba. maT Soris erT-erTi yvelaze cnobili 
aris britanuli `lloidi~, romelic sadazRvevo bazarze ukve 300 
welia moRvaweobs. es aris erT-erTi im kompaniaTagani, romlis sa-
dazRvevo areali aris farTo – dawyebuli kinomsaxiobis, damTav-
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rebuli navTobis tankerebis dazRveviT. saerTaSoriso sadazRvevo 
biznesis ganviTareba gamoiwvia saerTaSoriso vaWrobis gafarToe-
bam, ris gamoc dRis wesrigSi dadga saerTaSoriso tvirTebis daz-
Rvevis sakiTxi. amiT iyo motivirebuli is, rom sadazRvevo bazarze 
gaCnda specializebuli sadazRvevo firmebi, iseTebi, rogoricaa 
`amerikan interneSnali~, `Cab grup~-i da sxva. 

XVIII.5. sadazRvevo urTierTobani 

 

sadazRvevo saqmianoba moicavs mravalmxriv ekonomikur urTi-
erTibebs, romlebSic monawileobs mravali subieqti da obieqti. sa-
qarTvelos kanoniT `dazRvevis Sesaxeb~, isini arian: 

mzRveveli. ukanasknelSi igulisxmeba is iuridiuli piri, ro-
melic Seqmnilia saaqcio an SezRuduli pasuxismgeblobis sazoga-
doebis formiT da gaaCniaT licenzia sadazRvevo saqmianobis gan-
xorcielebis mizniT. 

dazRveuli aris is fizikuri an iuridiuli piri, romlis mi-
marT xorcieldeba dazRveva. 

sadazRvevo agenti aris fizikuri an iuridiuli piri, romelic 
awarmoebs dazRvevas mzRvevelis mier miniWebuli uflebamosile-
bis farglebSi. 

dazRvevis sferoSi saqmianobis Suamavlobas axorcilebs sa-
dazRvevo brokeri. is saqmianobs kanonmdeblobis Sesabamisad gace-
muli licenziis safuZvelze. 

sadazRvevo SemTxveva aris movlena, romlis dadgomis SemTxve-
vaSi xelSekrulebaSi gaTvaliswinebulia sadazRvevo anazRaurebis 
gadaxda. 

sadazRvevo polisi aris mzRvevelis mier gacemuli xelSekru-
leba, romelic iZleva SesaZleblobas dazRveulma sadazRvevo Sem-
Txvevis dadgomis dros moiTxovos anazRaureba. 

dazRvevis obieqti SeiZleba iyos dazRveulis nebismieri qo-
nebrivi an piradi interesi, romelic ar ewinaaRmdegeba kanonmdeb-
lobas, aseTebia: 

dazRveva dakavSirebuli sicocxlesTan, janmrTelobasTan, 
Sromisuna-rianobasTan, sapensio uzrunvelyofasTan, pirad inte-
resebTan (piradi dazRveva); 

dazRveva dakavSirebuli qonebis flobasTan, gankargvasTan, 
qonebis sargeblobasTan (qonebiT dazRveva); 

dazRveva dakavSirebuli dazRveulis mier mesame (fizikuri an 
iuridiuli) pirisaTvis an misi qonebisaTvis miyenebul zianTan (pa-
suxismgeblobis dazRveva). 

dazRveva SeiZleba ganxorcieldes ori formiT: 
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❖ nebayoflobiT; 

❖ savaldebulod. 
nebayoflobiTi xorcieldeba mzRvevelsa da damzRvevs Soris 

dadebuli xelSekrulebis safuZvelze. 
savaldebulo aris dazRvevis forma, rodesac dazRvevis obi-

eqti, saxeobebi da ganxorcielebis wesi ganisazRvreba kanoniT. 
dazRvevis erT-erTi forma aris ormagi dazRveva, rodesac er-

Ti da igive obieqti aris dazRveuli or an met mzRvevelTan. 
mniSvnelovania koleqtiuri dazRvevis forma, rodesac erTi 

xelSekruleba moicavs ramdenime dazRveuls, magaliTad, xelfasis 
dazRveva. arsebobs dazRvevis iseTi formac, romelsac Tanadaz-
Rveva ewodeba. am SemTxvevaSi damzRvevad gvevlineba erTi (e.w. li-
deri), romelic dazRvevis pasuxismgeblobas unawilebs sxva orga-
nizaciebs. erT-erTi aucilebeli moTxovna sadazRvevo biznesSi, 
romelsac saqarTveloSi aregulirebs saxelmwifo organo `daz-
Rvevis saxelmwifo zedamxedvelobis samsaxuri~ aris sadazRvevo 
fondis da aucilebeli rezervebis dadgena. sadazRvevo fondebi 
iqmneba sadazRvevo Senatanebis anu im Tanxebis xarjze, romelTa ga-
daxdas xelSekrulebiT axdens dazRveuli. 

sadazRvevo valdebulebebis Sesasruleblad mzRveveli sa-
dazRvevo Senatanebis safuZvelze qmnis rezervs, ukanaskneli ar 
ibegreba da ixsneba mxolod aucileblobis SemTxvevaSi. 

nebismieri sadazRvevo kompaniis saqmianobis safuZveli aris 
sadazRvevo licenziis mopoveba. licenzias gascems dazRvevis sa-
xelmwifo zedamxedvelobis samsaxuri. mis misRebad aucileblia 
Semdegi dokumentebis nusxis warmodgena: 

− sadamfuZneblo dokumentebi; 

− saxelmwifo dokumenti, romlis Sesabamisad mzRveveli dare-
gistrirda, rogorc iuridiuli piri; 

− cnoba sawesdebo kapitalis Sesaxeb; 

− biznes-gegma. 
dazRvevis saxelmwifo zedamxedvelobis samsaxuris mier am 

dokumentebis ganxilva da miReba xdeba sadazRvevo kompaniis re-
gistraciis safuZveli. 

 

XVIII. 6. biznesis dazRvevis saxeebi 

 

ra saxeobis dazRveva SegviZlia gamoviyenoT im SemTxvevaSi, 
rodesac vqmniT firmas? aq mniSvnelovania warmoebis specifikis 
gaTvaliswineba, magram zogadad dazRveva yvela SemTxvevaSi exeba 
sakuTrebas, Semosavals, pasuxismgeblobasa da muSakebs. gamoiyofa 
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dazRvevis biznesis Sesabamisi saxeebi. 
sakuTrebis dazRveva icavs dazRveuls sakuTrebis fizikuri 

dazianebis an ganadgurebisagan. sakuTrebis dazRvevis polisis 
yidvis procesSi, SesaZlebelia davazRvioT Canacvlebis danaxarje-
bi an narCeni Rirebuleba. Canacvlebis danaxarjebis dazRveva aris 
ufro Zviri, magram is aZlevs sadazRvevo polisis mflobels imis 
SesaZleblobas, rom man iyidos axali sakuTreba, Zvelis sanacvlod. 
narCeni Rirebulebis dazRvevis dros fasdeba ZiriTadi kapitalis 
narCeni Rirebuleba da sadazRvevo SemTxvevis dadgomis SemTxveva-
Si anazRaurdeba mxolod ukanaskneli. 

kompaniaSi mudmivad arsebobs arakeTilsindisieri TanamSor-
mlebis mxridan qurdobis, gaflangvis riski, amitomac, aris, rom 
mis Sesamcireblad Tanamedrove sadazRvevo biznesSi gamoiyeneba 
loialurobis garantirebis obligaciebi, romlebic icaven kompa-
nias am riskebisagan da axdenen maT dazRvevas. TanamedroveobaSi 
farTod gamoiyeneba qurdobisagan dazRvevis meqanizmi, romelic 
icavs kompanias am gziT miyenebuli nebismieri danaklisisagan. 

sakuTrebis dazRvevasTan erTad ufro mniSvnelovani xdeba 
mTlianad Semosavlis dazRveva. ase magaliTad, xanZari warmoebaSi 
iwvevs qonebis ganadgurebas, sakuTrebis dazRveva gulisxmobs mis 
anazRaurebas, magram Semdgom warmoebis aRdgenas Wirdeba damate-
biTi xarjebi. amitomac, Ta-namedrove kompaniebi iyeneben dazRve-
vis iseT formas, rogoric aris damatebiTi danaxarjebis dazRveva, 
an dazRveva biznesSi gauTvaliswinebeli dayovnebebisagan. 

dazRvvevis erT-erTi forma aris pasuxismgeblobis dazRveva. 
es aris dazRvevis saxeoba, rodesac zarali, romelic miyenebulia 
pirovnebisadmi ganpirobebulia TviT dazRveuli kompaniis mize-
ziT. kompaniam mravali mimarTulebiT SeiZleba miayenos zarali pi-
rovnebas. yvelaze xSiri am TvalsazrisiT aris is tramvebi, romleb-
sac muSakebi Rebuloben sawarmos teritoriaze, fizikuri zarali, 
romelsac Rebulobs momxmarebeli kompaniis wundebuli produqci-
is moxmarebiT, an is danaklisi, romelic profesiuli Secdomebis 
Sedegia. pasuxismgeblobis dazRvevis ramdenime forma arsebobs. 
aseTebia: 

pasuxismgeblobis universaluri dazRveva. am SemTxvevaSi daz-
Rvevis subieqti xdeba yvela tipis pasuxismgebloba, rogorc pro-
duqciis xarisxiT miyenebuli zarali, aseve danaklisi miRebuli 
profesiuli SecdomebiT. bolo wlebSi mkvidrdeba dazRveva pro-
duqciis xarisxze, romlis drosac anazRaurdeba wundebuli pro-
duqciis gamoyenebiT miyenebuli zarali. dazRvevis subieqtia pasu-
xismgebloba sagzao-satransporto SemTxvevaze, rodesac sadaz-
Rvevo kompaniebi anazRaureben im danakliss, romelic miyenebulia 
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avto-sagzao SemTxvevis gamo. 
pasuxismgeblobis dazRvevis kidev erTi forma aris muSebake-

bis sakompensacio dazRveva, rodesac muSakebi Rebuloben kompensa-
cias profesiuli travmebis an daavadebebis gamo. sikvdilis Sem-
TxvevaSi muSakis ojaxze gaicema Sesabamisi sadazRvevo kompensacia. 

kompaniebis praqtikaSi sul ufro farTod gamoiyeneba dazRve-
va profesiuli Secdomebis daSvebis gamo. es aris dazRvevis saxeo-
ba, romlis drosac xdeba klientisadmi im fizikuri da materialu-
ri zaralis anazRaureba, romelic miyenebulia samsaxurebrivi mo-
valeobis Sesrulebis procesSi. magaliTad, eqimis mier arasworad 
Catarebuli operaciis Sedegad avadmyofis dainvalidebis SemTxve-
vaSi. 

kompaniebi azRveven ara marto TavianT sakuTrebasa da aqti-
vebs, aramed TanamSromlebs. am TvalsazrisiT ganisazRvreba daz-
Rvevis sami ZiriTadi saxeoba. esenia: 

 jamrTelobis dazRveva; 

 sicocxlis dazRveva; 

 sapensio programebi. 
tradiciulad arsebobs janmrTelobis dazRvevis ori saxeoba: 

  samedicino momsaxurebis dazRveva; 

  araSromisunarianobis dazRveva; 
samedicino dazRveva moicavs ramdenime saxeobas. esenia: 
stacionaruli mkurnalobis dazRveva, ris Sedegadac xdeba 

stacionarSi wolis sruli, an wilobrvi xarjebis dafarva. aRsaniS-
navia, rom am TvalsazrisiT polisebi aris araerTgvarovani. isini 
SeiZleba moicavdenen saavadmyofoSi wolis, wamlebis, kvebis xar-
jebs, iqidan gamomdinare, Tu ra saxeobis polisTan gvaqvs saqme. 

fsiqiatriuli momsaxurebis dazRveva moicavs sadazRvevo 
kompaniis mier im danaxarjebis dafarvas, romlebic dakavSirebu-
lia fsiqiatriul daavadebebTan an fsiqiatris konsultaciasTan. 
amave programiTYxorcieldeba alkoholuri da narkotikuli daava-
debebis mkurnaloba. 

qirurgiuli da Terapiuli dazRvevis SemTxvevaSi xdeba am sa-
xis samedicino momsaxurebis anazRaureba. polisebSi, rogorc wesi, 
aRiniSneba is maqsimaluri Tanxa, romelic gamoiyeneba dazRvevis 
procesSi. 

universaluri samedicino dazRvevis dros mimdinareobs yvela 
saxeobis samedicino momsaxurebis anazRaureba. 

stomatologiuri dazRvevis SemTxvevaSi ki xdeba stomatolo-
giuri momsaxurebis sruli an nawilobrivi anazRaureba. 

samedicino dazRvevis xarjebs, rogorc wesi ixdian damqira-
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veblebi. amasTan, samedicino momsaxurebis tarifebis zrda iwvevs 
am saxeobis dazRvevaSi wilobrivi monawileobis aucileblobas. 

ukanasknel periodSi sul ufro farTod inergeba samedicino 
dazRveva sazRvargareT wamsvlelTaTvis. es motivirebulia imiT, 
rom calkeuli qveynebi ar iZleva sadazRvevo polisis gareSe maT 
teritoriaze Sesvlis uflebas. aseTebia: safrangeTi, aSS, germania 
da sxva. dazRvevis aseT formas ewodeba asistansi, rac frangulad 
daxmarebas niSnavs. 

sicocxlis dazRveva warmoadgens dazRvevis erT-erT mniSvne-
lovan formas. pirebs, romlebic kompaniisagan Rebuloben Tanxas 
dazRveulis sikvdilis SemTxevaSi, ewodeba beneficiarebi. rogorc 
wesi am tipis polisebi moicavs Tanxas dazRveulis xelfasis sammagi 
an oTxmagi odenobiT. 

sicocxlis dazRvevis ramdenime saxe arsebobs. esenia: 
vadiani dazRveva. rodesac sadazRvevo Semweoba gaicema klien-

tis sikvdilis Semdeg, im periodis ganmavlobaSi, romelzec is iyo 
dazRveuli. am tipis dazRvevis vada erTi welia da is ar exeba 65 
wels gadacilebul pirebs. 

sruli dazRveva, rodesac sadazRvevo polisi ZalaSi rCeba 
klientis sikvdilamde. am tipis dazRvevis SemTxvevaSi, dazRveuls 
eZleva SesaZlebloba aiRos krediti sadazRvevo Tanxidan, xolo 
sapensio asakSi nawilobriv an srulad gamoiyenos am angariSze aku-
mulirebuli Tanxa. 

dazRveva SenataniT iZleva rogorc dazRvevis, aseve dagrove-
bis SesaZleblobas. misi polisebi aris vadamdeli. im SemTxvevaSi 
Tu sadazRvevo vada amoiwura da dazRveuli cocxalia, sadazRvevo 
polisis Tanxa gaicema moTxovnisTanave. sikvdilis SemTxevaSi is eZ-
leva beneficiars. 

sicocxlis universaluri dazRvevis polisebi gamoiyeneba, er-
Tis mxriv, vadiani dazRvevis, xolo meores mxriv Semnaxvel angariS-
ze Tanxebis dagrovebis mizniT. am polisis mflobels eZleva Sem-
naxvel angariSze arsebuli Tanxebis gamoyenebis SesaZlebloba. 
cvlilebebi safinanso bazarze iwvevs Semnaxvel angariSze Tanxebis 
saprocento ganakveTebis cvlilebas, amitom, isini warmoadgenen 
aramdgrad sidides. 

 

 


