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Tavi XII 

SromiTi resursebis marTva 

 

 XII.1. SromiTi resursebis marTvis procesi 

 

dRevandeli biznesis umniSvnelovanes elements warmoadgens 

adamianuri kapitali. amitomac aris, rom Tanamedrove kompaniebi 

warmoebis am umniSvnelovanes faqtors gansakuTrebul yuradRe-

bas uTmoben. amiT SeiZleba, aixsnas kompaniaTa yuradRebis gaZ-

liereba kadrebis SerCevis, momzadebisa da gadamzadebis, Sro-

mis anazRaurebis sakiTxebisadmi. im specifiuri funqciebis er-

Tobliobas, romelsac personalis marTvas vuwodebT, dRes aR-

vniSnavT axali terminiT – SromiTi resursebis marTviT.   arse-

bobs SromiTi resursebis marTvis uamravi kriteriumi, romle-

bic aRwerilia literaturaSi. amasTan, mniSvnelovania harvar-

dis biznesis skolis profesoris, maikl biris mier Camoyalibe-

buli kriteriumebi[214,p. 301]. esenia: 

a) kompetenturoba. sakadro saqmianoba efeqtiania maSin, rode-

sac arseboben is adamianebi, romlebsac SeswevT unari, kvalifi-

ciurad Seasrulon is. dRevandel pirobebSi am sferoSi kompe-

tenturoba gulisxmobs sakadro muSakebis unars, miusadagon Ta-

vianTi saqmianoba mimdinare cvlilebebs. amitomac aris, rom 

kompetenturobis aucilebeli elementebi aris adaptaciis unari 

da moqniloba. 

b) erTguleba da harmonia. sakadro saqmianoba efeqtiania, Tu 

am sfe-roSi dasaqmebulebi arian kompaniis miznis erTgulni. er-

Tgulebis fenomeni warmoiSoba maSin, rodesac aris kompaniis 

muSakebs da mis miznebs Soris harmoniuloba. erTgulebisa da 

harmoniis uzrunvelyofa yvelaze martivi aris maSin, rodesac 

kompaniis sabazro Rirebulebebi Seesatyviseba im Rirebulebebs, 

romlebic mniSvnelovania misi TanamSromlobisaTvis. 

g) efeqtianoba. SromiTi resursebis marTvis efeqtianoba niS-

navs kadrebis dabal denadobas, samuSao mocdenebis Semcirebas, 

kompaniaSi dasaqmebis maRali konkurenciuli garemos arsebobas. 

  SromiTi resursebis marTvis dargSi dasaqmebulma meneje-

rebma unda gaiTvaliswinon am dargis fuZemdebluri principebi 

da kriteriumebi. 

  

amdenad, SromiTi resursebis marTvis procesi moicavs Sro-

miT resursebSi moTxovnis dagegmvas, prognozirebas, axali mu-
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Sakebis SerCevas, kadrebis momzadebas, da kvalifikaciis amaR-

lebas; momuSaveTa saqmianobis Sefasebas, xelfasis, Semosavle-

bis regulirebasa da momuSaveTa statusis cvlas. 

 

XII.2. SromiT resursebSi moTxovnis dagegmva da prognozireba 

 

firmis kadrebiT dakompleqtebis pirveli stadia mdgomareobs 

moTxovnis dagegmvaSi. dagegmva warmoadgens kadrebis dakompleq-

tebis umniSvnelovanes etaps.   

SromiTi resursebis moTxovnis dagegmva moicavs ramdenime 

etaps, rac sqematurad Semdegnairadaa warmodgenili (ix. nax. 

№30). 

                                                                                                         
 biznes-gegma prognozireba profesiuli 

funqciis 
analizi 

daqiravebis 
procesi 

samuSao Zalaze 
moTxovnis 
dadgena 

samuSao Zalaze 
miwodebis 
Sefaseba 

Tanamdebobrivi 
instruqciis 
Sedgena 

kvalificiuri 
moTxovnebis 
Sedgena 

 
 

nax. 30. SromiT resursebSi moTxovnis dagegmvis etapebi. 

 

  prognozireba iwyeba SromiT resursebSi moTxovnis dadge-

niT, im profesiebis saxeobebisa da odenobis gansazRvriT, rome-

lic aucilebelia warmoebis normaluri funqcionirebisaTvis. 

Tu savaWro kompanias maRaziebis farTo qseliT, gadawyvetili 

aqvs erTi wlis Semdeg axali maRaziis gaxsna, amisaTvis direq-

toris Zebna unda daiwyos dauyovnebliv, xolo gamyidvelebi un-

da SeirCes maRaziis gaxsnis wina etapze. 

prognozirebis Semdeg, amocana mdgomareobs miwodebis mocu-

lobis SefasebaSi. rig SemTxvevaSi, samuSao Zalis miwodebis 

wyaro, SesaZlebelia aRmovaCinoT TviT firmaSi, sadac arsebu-

li kadrebis gadamzadebis TvalsazrisiT, meti SesaZleblobaa. 

am resursebis aryofnis SemTxvevaSi, aucilebelia specialiste-

bis garedan mozidva.   

  problema, romelic aucilebelia gaviTvaliswinoT SromiTi 

resursebis dagegmvis procesSi, aris mTlianad qveynis aram-

dgradi ekonomikuri mdgomareoba. imisaTvis, rom Tavidan avici-
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loT muSaxelze zedmeti danaxarjebi, kompaniebi mimarTaven mu-

Sakebis daqiravebas arasruli samuSao dRiT, an maT miRebas 

droebiT samuSaoebze. aseTi muSakebi advilad gasaTavisufle-

belni arian ekonomikuri dacemis, kompaniis ekonomikuri mdgoma-

reobis gauaresebis pirobebSi. 

 

XII.3. profesiuli funqciebis analizi 

 

Tanamedrove msxvil firmebSi sul ufro didi mniSvneloba 

eniWeba profesiuli funqciebis analizs. aseTi analiziT SesaZ-

lebeli xdeba, im mniSvnelovani problemebis gadawyveta, romle-

bic aisaxeba Semdeg saki-TxebSi: ra aris saWiro mocemuli saxe-

obis samuSaos ganxorcielebisaTvis, aucilebelia funqciebis 

analizi, (riT unda iyos dakavebuli muSaki samuSao dRis gan-

mavlobaSi), ra kvalifikacia da codna esaWiroeba mas im gare-

mos SeswavlaSi, romelSic mouxdeba samuSaos Sesruleba (savaW-

ro obieqtebze dasaqmebuli gamyidveli unda iyos komunikabelu-

ri, rac ar moeTxoveba Carxze momuSave muSas). imisaTvis, rom 

miviRoT informacia profesiuli funqciebis Sesaxeb SromiTi 

resursebis dargSi, eqspertebs SeuZliaT, is moiTxovon mewarme-

ebisagan, xelmZRvanelebisagan an gamoiyenon uSualo dakvirvebis 

meTodi. 

profesiuli funqciis analizis safuZvelze, kadrebis ganyo-

filebis gamgem unda SeimuSaos muSakis Tanamdebobrivi instruq-

cia an sawarmoo operaciebis aRweriloba.  

Tanamdebobrivi instruqcia aris is specialuri dokumenti, 

romelSic aRwerilia samuSaos SemsruleblebisaTvis aucilebe-

li funqciebi, movaleobani da pirobebi. kadrebis ganyofilebis 

gamges agreTve evaleba sakvalifikacio moTxovnebis SemuSaveba. 

ukanaskneli adgens mocemuli samuSaos Sesabamisobas muSakis 

ganaTlebis donesTan, gamocdilebasa da daostatebis xarisxTan. 

№16 cxrilSi aRwerilia sainformacio sistemebis operato-

ris Tanamdebobrivi instruqcia da sakvalifikacio moTxovnebi. 
cxrili №16.  

              sainformacio sistemebis operatoris Tanamdebobrivi  

                    instruqcia da sakvalifikacio moTxovnebi. 

 

normatiuli 
dokumenti 

movaleobani 
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failebis damuSaveba, terminalebTan muSaoba, 
sabuRaltro, sakadro monacemebis dialogur 
reJimSi damuSaveba, kompiuteruli damuSavebis 
formebSi monacemTa Seyvana, mowyobilobis 
momsaxureba da remonti.  

Tanamdebobrivi 
instruqcia 

amowmebs gamomaval monacemebs da axdens im 
darRvevebis likvidacias, romlebic iwvevs 
informaciis damaxinjebas. 
axdens winaswar dadgenili instruqciiT 
informaciis gadacemas, daxarisxebas, 
drois ganawilebis sistemis terminalis failebis 
regulirebas da koreqtirebas. 

sakvalifikacio 
monacemebi 

monacemTa damuSavebis eleqtronul sistemaSi 
muSaobis eqvsTviani gamocdileba. 
kompiuterul monacemebSi Secdomebis aRmoCenisa 
da gasworebis unari. 
 

 

                                 XII.4. axali muSakebis SerCeva 

 

personalis SerCevaze pasuxs ageben kadrebis ganyofilebis 

Sesabamisi specialitebi. maT movaleobebSi Sedis: Sesasrulebe-

li samuSaos moTxovnaTa Sesabamisad kompaniaSi kadrebis SerCe-

va, am muSakebze informaciis moZieba, gazeTebSi reklamis, dasaq-

mebis biuroebSi gancxadebis ganTavseba; kolejebis, universite-

tebis damamTavrebeli kursebis studentebis SerCeva da sxva 

kompaniebidan kvalificirebuli kadrebis gadmobireba. 

kadrebis moZiebis ZiriTadi etapia  winaswar SerCeuli pre-

tendentebidan sasurveli kandidaturebis dadgena. am SerCevis 

mizniT, gamoiyeneba pirvel etapze jamuri cnoba (reziume), sa-

dac yvela pretendenti avsebs ganaTlebis, SromiTi gamocdile-

bis, ojaxuri mdgomareobis Sesaxeb monacemebs, xolo meore 

etapze xdeba yovel kandidatTan gasaubreba, romelic SesaZleb-

lobas iZleva, miviRoT sruli informacia misi kvalifikaciisa 

Tu sxva saintereso monacemebis Sesaxeb. gasaubrebis ZiriTadi 

amocana mdgomareobs imaSi, rom Segveqmnas warmodgena kandida-

tis gamocdilebasa da pirovnul Tvisebebze. samuSaos specifi-

kidan gamomdinare, kandidats SeiZleba winadadeba mieces gaia-

ros specialuri testi. gasaubre-bis Semdeg darCenil kandida-

tebs kadrebis ganyofilebis specialitma SeiZleba Cautaros me-

ore gasaubreba. amis Semdeg, am kandidatebs acnoben maT uSua-

lo menejers, romelic kompaniis xelmZRvanelobasTan SeTanxme-

biT Rebulobs gadawyvetilebas axali muSakis dasaqmebis Sesa-
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xeb. imisaTvis, rom sabolood darwmundnen atestirebuli kandi-

datis monacemebSi, xdeba warmodgenili dokumentaciis da gamox-

maurebebis gadasinjva da misi samedicino Semowmeba. 

 

cxrili №17.  

gasaubrebis zogadi kiTxvarebi.1 

monacemebi SekiTxvebi 

SromiTi 
biografia 

1. ratom gindaT, SeicvaloT samsaxuri? 
2. ra ar mogwondaT wina samuSaoze? 
3. ra amocanebi gagaCndaT wina samuSaoze? 

axali 
Tanamdeboba 

1. ras elodebiT axali samuSaosagan? 
2. axali samuSaos ra aspeqtebi migaCniaT 
gansakuTrebulad rTulad? 
3. ra inovaciebs SeitanT Tqvens axal 
saqmianobaSi? 
4. ra amocanebs dasvamT pirvel rigSi axal 
samuSaoze? 
5. ras izamT im SemTxvevaSi, Tu Tqveni axali 
samuSaos biujeti Seikveceba 10%-iT? 

kariera 1. rogori aris Tqveni miznebi xangrZliv 
perspeqtivebze orientaciiT? 
2. karieristuli TvalsazrisiT rogor 
viTardebodiT  dRemde? 
3. ra faqtorebs aqvs Sromis procesSi TqvenTvis 
yvelaze didi mniSvneloba? 
4. rodis elodebiT dawinaurebas? 

kompaniis 
sargeblianoba 

1. migaCniaT Tu ara Tqveni Tavi megobrulad? 
2. xarT Tu ara gunduri, individualuri 

muSaobis momxre? 
3. aqebT Tu ara kolegebis miRwevebs? 
4. ra Tvisebebi unda gaaCndes Tqvens 

qveSevrdoms, xelmZRvanels? 
5. rogor moeqceviT `rTul~ TanamSromels? 
6. rogor moeqceviT im kolegas, romelic iyo 

Tqveni konkurenti, romelsac miaCnia Tavisi 
Tavi ufro kvalificiurad, xolo amJamad 
aris Tqveni qveSevrdomi? 

 

am procesSi yvelaze mniSvnelovans warmoadgens gasaubreba 

da testireba. 

gasaubreba tardeba kompaniis mier dadgenili standartuli teq-

nologiiT. is TanamSromeli, romelsac evaleba gasaubrebis Cata-

reba, unda ecados kandidatTan Sexvedris procesSi Seqmnas ara-

                                                 
1 wyaro The Interview Process//Small Bisness Report. 2004. December. 61-66. 
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formaluri, komfortuli atmosfero, am mizniT gamoyos drois Se-

uzRudavi biujeti da kiTxvebi Seadginos ise, rom isini exebodnen 

monacemebs kandidatis Sesaxeb. gamokiTxvis procesSi kompaniis 

warmomadgenelma unda moaxdinos yuradRebis koncentrireba im sa-

kiTxebze, romlebic uSualod exeba kandidatis momaval saqmiano-

bas, raTa gaarkvios, ramdenad Seesabameba am samuSaos pretendenti, 

an piriqiT ramdenad vargisia is am samuSaos Sesasruleblad. Se-

kiTxvebi unda exebodes kandidatis biografiul monacemebs, mis 

profesiul Tvisebebs, codnas, interesebs. tipiuri SekiTxvebi war-

modgenilia cxril №17- Si. kadrebis ganyofilebis gamocdilma 

muSakebma SesaniSnavad ician, Tu raoden mniSvnelovania uSua-

lobis, urTierTndobis, miukerZoeblobis atmosferos Seqmna, 

raTa asistentebma Tavisufalad igrZnon Tavi da gaaCndeT gul-

Ria urTierTobis SesaZlebloba, interviuebisas mniSvnelovania 

kandidatis mosmena da kritikuli msjeloba mis saqmianobaze, an 

calkeul pirovnul aspeqtebze. aseTi dakvirveba SesaZleblobas 

iZleva, Sevagro-voT pretendentis Sesaxeb is aucilebeli in-

formacia, romelic xdeba gadawyvetilebis miRebis safuZveli. 

dReisaTvis momuSaveTa daqiravebis xerxebs Soris yvelaze sa-

kamaTo aris testireba. amasTan, ara sakuTriv testebi, aramed, 

is meTodebi, rom-liTac xdeba testirebis gziT pretendentebis 

SerCeva. testebi gamoiyeneba inteleqtis, sazrianobis, interesTa, 

piradi Tvisebebis gamovlenis mizniT. kompaniebi iyeneben testi-

rebis sam ZiriTad meTods: sakvalifikacios, fsiqologiursa da 

narkologiurs.  

yvelaze xSirad gamoiyeneba is sakvalifikacio testebi, rom-

lebic iZleva SesaZleblobas, ganvsazRvroT pretendentis kom-

petenturoba da is Tvisebebi, romlebic aucilebelia konktre-

tuli samuSaos SesrulebisaTvis. testebi aris specifiuri da 

isini gamomdinareoben Sesasrulebeli samuSaos moTxovnebidan.   

 fsiqologiuri testireba xdeba werilobiT, winaswar Sedge-

nil kiT-xvebze pasuxis gacemis gziT. aseTi testebi avlenen sa-

muSaoze pretendentis saerTo inteleqtualur dones, samuSao-

sadmi damokidebulebas, interess, mmarTvelobiT midrekilebebs 

da pirad Tvisebebs. fsiqologiuri testirebis avtorebs miaCni-

aT, rom isini iZlevian utyuar informacias, xolo maTi oponen-

tebis azriT, isini araefeqturi da diskriminaciuli xasiaTis 

matarebelia: testireba ar SeiZleba CaiTvalos panacead an pre-

tendentebis samuSaoze SerCevis utyuar meTodad. is aris samu-

Saoze miRebis mxolod damatebiTi berketi.  
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kerZo seqtorSi sul ufro mkvidrdeba narkologiuri testi-

reba, romelTa mizania muSakebis narkotikebisadmi midrekilebis 

gamovlena. aSS-is menejerTa asociaciis gamokiTxvis monaceme-

biT, am qveynis firmebis 60% awarmoebs am tipis testirebas, maT 

Soris 96% uars amboben am kategoriis muSakebze [138,p.12]. 

  

miuxedavad imisa, rom kompaniebi maqsimalurad cdiloben, ma-

Ti saqmianoba gaxadon usafrTxo da efeqturi, testirebis meTo-

debis oponentebi miiCneven, rom kompaniebis ufleba - miiRon maq-

simaluri informacia TanamSromlebis an dasaqiravebeli muSake-

bis Sesaxeb testirebis gziT, ewinaaRmdegeba adamianis pirovnul 

uflebebs.  . 

 

XII.5. muSakebis swavleba da kvalifikaciis 

amaRleba 

 

samuSaoze ayvanili yvela axali muSaki samuSaos specifikidan 

gamomdinare, moiTxovs swavlebas. buRalteriis zogadi principe-

bi yvela firmaSi saerToa, magram warmoebisa da momsaxurebis 

sferoebis specifikis mixedviT, buRalteria firmebis mixedviT 

gansxvavebulia. 

idealur SemTxvevaSi TanamSromlis profesiuli zrda unda da-

iwyos samuSaoze gasvlis pirvelive dRidan. muSakebi TavianT 

pir-vel dRes molodiniT iwyeben da kadrebis dargSi gamoc-

dilma menejerma unda SeZlos am molodinis kompaniis SesaZleb-

lobebTan SesabamisobaSi moyvana.   

  

imisaTvis, rom yvela muSaks Seeqmnas mkafio warmodgena kompa-

niis startegiaze, miznebsa da amocanebze, firmebis umravlesoba 

warmatebiT nergavs axlad miRebuli TanamSromlebis profesiu-

li orientaciis programebs. es programebi gansxvavebulia, amas-

Tan, isini moicaven ramdenime zogad Temas, romelic yvela kom-

paniisaTvis saerToa, es Temebia: [225,p.37-40] firmis istoria da 

struqtura, subordinaciis damkvidrebuli sqema; daqiravebis, 

zesaaTebis anazRaureba, ganTavisuflebis pirobebi; organizaci-

is Sinaganawesi; damatebiTi xelfasebi da Svebuleba; SromiTi 

valdebulebani da pasuxismgebloba; 

xelmZRvaneli valdebulia, axali muSakisaTvis gamoyos dro, 

raTa gaacnos is kolegebs, auxsnas samuSaos specifika da Tavi-

seburebani. aseTi drois xarjva yovelTvis Sedegiania, radganac 
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is aCqarebs muSakis axal garemoSi adaptacias. 

mravali kompania iyenebs axali muSakis swavlebis specifiur 

meTodikas. swavleba muSakebisaTvis SeiZleba mimdinareobdes 

uSualod samuSao adgilze, sadac gamocdili muSa damwyebs as-

wavlis Sromis ZiriTad ile-Tebs da xerxebs. ufro maRali kva-

lifikaciis muSakebisaTvis gamoiyeneba specialuri leqciebi, sa-

dac profesiulTan erTad ganixileba SromiTi eTikis sakiTxebi. 

kadrebis momzadebisa da gadamzadebis mizniT, wamyvani kompa-

niebi iyeneben calkeul universitetebTan da kolejebTan saxel-

Sekrulebo urTierTobaTa formas. am urTierTobaTa ganviTare-

bis dRevandel etapze efeqtiania ganaTlebis sistemisa da warmo-

ebis integracia. am TvalsazrisiT niSandoblivia is, rom kompani-

ebi qmnian sakuTari ganaTlebis centrebs.   

 

XII.6. muSakebis saqmianobis Sefaseba da atestacia 

 

rodis SeiZleba davawinauroT muSaki? ra kriteriumebiT wava-

xalisoT is materialurad? am SekiTxvebze pasuxi da Sesabamisi 

gadawyvetilebani, rogorc wesi, subieqturia, isini miiReba pira-

di dakvirvebis, interesebisa da emociebis safuZvelze. imisaT-

vis, rom Tavidan aicilon es subieqturi faqtorebi, kompaniebi 

nergaven muSakebis saqmianobis Sefasebis sistemas, romelic iZ-

leva SesaZleblobas, obieqturad SevafasoT muSakebis Sromis 

Sedegebi. ukanasknel wlebSi kompaniebis mier sul ufro aqtiu-

rad inergeba Sromis kompleqsuri Sefasebis sistema, romelSic 

samuSao kriteriumebi mkacrad forma-lizebulia, ris gamoc, ro-

gorc damqiravebeli, aseve muSaki winaswar ecnoba Sesasrulebe-

li samuSaos Sefasebis kriteriumebs, orives Tanabrad SeuZlia 

Seafasos is, Tu ramdenad sworad aris es samuSao Sesrulebu-

li. samuSaos SefasebisaTvis gamoiyeneba xuTbaliani sistema, 

(ix. cxrili №18), rac iZleva Sromis Sedegebis sistematiurad 

Sefasebis SesaZleblobis. kompaniebi, aseTi Sefasebis Sedegebs 

iyeneben muSakebis Sekvecis mizniT. 

 
cxrili №18.  

 

muSakis mier samuSaos Sesrulebis Sefasebis anketis nimuSi. 
maCveneblebi xuTbaliani 

Sefaseba 
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I. profesiuli codna da Cvevebi: 
kargad esmis movaleobani, iyenebs miRebul codnasa 
da gamocdilebas; ganicdis adaptacias axali 
meTodebis (teqnologiebisadmi), axdens samuSaos 
swor dagegmvas da organizebas, aRiarebs Secdomebs 
da iTvaliswinebs siZneleebs. 
II. samuSaos moculoba: 
gamomuSaveba; standartebisa da droiTi grafikebis 
dacva; samuSao drois efeqtiani gamoyeneba. 
III. samuSaos xarisxi: 
sizustis xarisxi – ar uSvebs Secdomebs; 
safuZvlianad asrulebs samuSaos; akeTebs swor 
daskvnebs. 
IV. iniciativa da SemoqmedebiToba:  
iRebs Tavis Tavze iniciativas; srulad asrulebs 
dakisrebul movaleobas; aqvs unari, organizebulad 
ganaxorcielos ideebi da Canafiqrebi. 
V. komunikaciuri Tvisebebi: 
cxadad da lakonurad SeuZlia, warmoaCinos ideebi 
da gacvalos informacia; SeuZlia klienturasTan 
da ierarqiis sxvadasxva warmomadgenlebTan 
uproblemo urTierToba. 
VI. saimedo: 
instruqciebis da gankargulebebis Sesrulebis 
SesaZlebloba; saCqaro davalebebis Sesrulebis 
unari; sxva SromiTi Cvevebi.  
VII. unari:  
aqvs xelmZRvanelis  potenciuri SesaZleblobani; 
sxva adamianiebis amocanebis realizaciis mizniT 
organizebis unari; aqvs qveSevrdomebis saqmianobis 
srulyofis SesaZlebloba 

 
 
54321 
 
 
54321 
 
 
54321 
 
 
54321 
 
 
 
54321 
 
 
 
 
54321 
 
 
54321 
 
 

 

Sefasebis kriteriumebi: 

5 – friadi. muSaki sistematiurad aWarbebs dadgenil normeb-

sa da asrulebs gegemebs gadaWarbebiT. 

4 – saSualoze maRali. muSaki sistematiurad asrulebs dad-

genil normebs. asrulebs gegmebs. 

3 – damakmayofilebeli. muSaki aris saSualo kvalifikaciis, 

asrulebs dadgenil normebs, rig SemTxvevaSi ver asrulebs geg-

mebs. asrulebs davalebebs dadgenil reJimSi. 

2 – aucilebelia gaumjobeseba. arasrulyofilad asrulebs 

normebs da ver uzrunvelyofs mosalodnel ukugebas. am donis 

muSaki ver pasu-xobs mocemul samuSaos standartul moTxov-

nebs. 

1 – aradamakmayofilebeli. muSaki ver asrulebs samuSaos mi-

nimalur moTxovnebs da ver uzrunvelyofs mosalodnel ukuge-
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bas. 

aseTi Sefaseba, aucilebelia, gamoirCeodes obieqturobis ma-

Rali doniT, is iZleva SesaZleblobas, calkeuli muSaki ara 

marto gaecnos mis SromiT Sedegebs, aramed dasaxos maTi gaum-

jobesebis TvalsazrisiT konkretuli gegmebi. muSakis samuSao-

dan daTxovnis Semdeg, Sefasebis anketebi gamoi-yeneba sasamar-

Tlo davebis ganxilvis procesSi. 

 

XII.7. xelfasi da Sromis anazRaureba 

 

TavianTi Sromis fasad muSakebi Rebuloben jildos, rogorc 

xelfasis, aseve damatebiTi premiis an sxva damatebiTi anazRau-

rebis saxiT. es dajildoeba warmoadgens muSakis Sromis Ziri-

Tad motivs. muSebi da inJiner-teqnikuri personalis udidesi na-

wili Sromis anazRaurebas Rebuloben xelfasis saxiT, rome-

lic ganisazRvreba drois erTeulSi gamomuSavebuli produqci-

is an Sesrulebuli samuSaos moculobis (namuSevari saaTebis) 

mixedviT. rig SemTxvevaSi xelfasis daricxvis kriteriu-mad ga-

moiyeneba es orive maCvenebeli. xelfasi aris Sromis ara marto 

ZiriTadi motivatori, aramed mniSvnelovani stimulic, radganac 

rac meti saaTi aqvs namuSevari an produqcia gamoSvebuli mu-

Saks miT metia misi Sromis anazRaureba. 

Tanamedrove firmebSi TanamSromelTa nawilis Sroma ar aris 

dakavSirebuli gamoSvebuli produqciis moculobaze an Sesru-

lebuli saaTebis raodenobaze. amitom, isini Rebuloben Sromis 

anazRaurebas stabi luri xelfasis ganakveTis saxiT.   

  sul ufro meti kompaniebi iyeneben Sromis anazRaurebis 

drekad sqemebs, rodesac muSakebi xelfasis nawils Rebuloben 

fuladi formiT, xolo meore nawili gadairicxeba muSakis 

sxvadaxsva tipis gadasaxadebis dasafaravad (mag.: sabavSvo ba-

Ris, samedicino momsaxurebis da sxva) kompania ,,General 

Electric’’-Si ga-moiyeneba Sromis stimulireba aqciebis da auq-

cionebis safuZvelze. yvela donis menejerebi Rebuloben ofci-

onebs, maSin, rodesac maTi ganyofilebebis efeqtianoba aRwevs 

sagegmo maCveneblebs. [122,p.86]. kompania ,,Wal-Mart’’ garkveuli ga-

mocdis periodis gavlis Semdeg TiToeul TanamSromels aZlevs 

SesaZleblobas, Seisyidos kompaniis aqciebi da gaxdes misi Ta-

namflobeli. es meTodebi aZlierebs misi korporaciuli mar-

Tvis SesaZleblobebs, rac aisaxeba warmo-ebis SedegebSi. 

[174,p.142]. 



biznesis administrirebis safuZvlebi 

 

 334 

amdenad, yvela es programa asaxavs Sromis anazRaurebis im 

marTo speqtrs, romelsac Tanamedrove kompaniebi iyeneben Tanam-

SromelTa stimulirebisaTvis. 

 

XII. 8. stimulirebis programebi 

 

imisaTvis, rom wavaxalisoT muSakebi, aucilebelia periodu-

lad maTi fuladi stimulireba. sxva sityvebiT rom vTqvaT, 

xelfasis daricxvis baza ganisazRvreba ara zogadad SromiT, 

aramed misi SedegebiT. amitom aris, rom Sromis Sedegebis sti-

mulirebisaTvis aucilebelia waxalise-bis sistemebis danergva, 

romelic moicavs Semdeg pirobebs: 

premiebsa da sakomisioebs. waxalisebis erT-erTi efeqtiani 

forma aris premia. firmebis umravlesoba muSakebze gascems pre-

miebs. wlis Sedegebis mixedviT, premiebi aris dakavSirebuli 

kompaniis miznebis realizaciasTan. sakomisoebi es aris fuladi 

jildoebi, romlebic gaicema firmaSi produqciis an momsaxure-

bis realizaciis moculobis mixedviT, rogorc wesi, isini gamo-

iyeneba gasaRebis sferoSi dasaqmebuli persona-lis Sromis 

anazRaurebisaTvis. 

mogebaSi monawileobis programa gulisxmobs mogebis zrdis 

Sem-TxvevaSi muSakebis damatebiT materialur waxalisebas. kom-

paniebis mixedviT es Tanxebi gaicema yovelkvartalurad, yovel-

Tviurad an yovelwliurad. zogierT SemTxvevaSi es Tanxebi gai-

cema muSakis Sekvecis an pensiaze gasvlis SemTxvevaSi. 

miznis miRwevis monawileobis programa aris mogebaSi monawi-

leobis programis analogiuri. aRniSnul SemTxvevaSi damatebi-

Ti anazRaureba gaicema ara mogebis zrdis, aramed TviTRirebu-

lebis Semcirebis, xarisxis gaumjobesebis, klientebis momsaxu-

rebis gaumjobesebisa da kompaniis mier sxva winawar dadgenili 

pirobebis Sesrulebis safuZvelze. 

am programis erT-erTi meTodi aris nayofierebis mixedviT 

Sromis anazRaureba, rodesac muSaks winaswar ganusazRvraven 

xelfasis qveda zRvars da Semdgomi daricxva . 

calkeuli kompaniebi iyenebs anazRaurebas kvalifikaciis mi-

xedviT, romelic gamomdinareobs muSakis codnasa da kvalifika-

ciidan da ara maT mier Sesasrulebeli samuSaos moculobebi-

dan.   

momuSaveTa kompaniis sakuTrebaSi monawileobis programis 

Tanaxmad, kompania Tavisi aqciebis nawils yidis mis TanamSrom-
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lebze, am gziT amoRebul Tanxebs aTavsebs maT sagangebo sat-

rasto fondSi. yovel muSakze modis am fondis garkveuli xved-

riTi wili, rodesac kompaniis mdgoma-reoba stabiluria muSake-

bi fondidan Rebuloben mogebas. 

aseTi sistema rig kompaniebSi warmatebulad funqcionirebs, 

Tumca aris warumateblobis SemTxvevebic. qimiuri warmoebis 

firma `gor end assoSeits~ flobs 3 aTasi muSaki. e. w. asocire-

buli kompanionebi an partniorebi. am firmis wliuri brunva iz-

deba 25%-iT da muSakebi Tavs miiCneven erTian mmarTvel gundad. 

amis sawinaaRmdego magaliTia teqstiluri warmoebis firma `dan 

river inki~, sadac 8 muSaki flobs aqciebis 70 procents. miuxe-

davad amisa, kompaniis marTva koncentrirebulia misi menejere-

bis, da sagareo investorebis xelSi, romlebic floben aqciebis 

mxolod 30%-s. wesdebiT am kompaniis marTvaSi muSakebis monawi-

leoba ar aris gaTvaliswinebuli, ris gamoc dabalia maTi da-

intereseba. [207,p41]. 

 

XII.9. damatebiTi gadasaxadebi da momsaxureba 

 

kompaniebi regularulad axdenen TavianTi muSakebisaTvis da-

matebiTi gadasaxadis dawesebas, anu xelfasis garda, axorcie-

leben momuSaveTa sxva finasur mxardaWeras. magaliTad, wamyvan 

kompaniebSi maRali donis menejerebs gaaCniaT damatebiTi SeRa-

vaTebi. aq yvelaze gavrcelebuls warmoadgens samsaxurebrivi 

avtomobiliT sargebloba an klubebSi gawevrianebis SesaZleb-

loba. cxrilSi №19 warmodgenilia kompaniis mamarTvelobiTi 

aparatis SemadgenlobisaTvis yvelaze ufro gavrcelebuli Se-

RavaTebi. [278,pp 34-36].  

 
cxrili №19 

 
S e R a v a T e b i kompaniis mier 

anazRaurebuli 
Tanxis  
xv.wili 
%-Si 
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 1. kompaniis avtomobilis gamoyeneba samsaxurebrivi 
movaleobis SesrulebisaTvis; 

 2.  araSromisunariani dReebis anazRaureba; 
3.  satelefono sakredito baraTebis anazRaureba; 
4.  kompaniis avtotransportis gamoyeneba piradi 

mizniT; 
5.  samedicino momsaxureba; 
6.  sxvadasxva klubebSi gawevrianebis gadasaxadi; 
7.  sicocxlis damatebiTi dazRveva; 
8.  avtomanqanis, telefonis gadasaxadi. 

 
80 
58 
60 
47 
40 
27 
46 
36 

 

am cxrilSi warmodgenilia im SeRavaTebis nusxa, romliTac 

sargebloben kompaniis prezidentebi da aRmasrulebeli direq-

torebi. 

zogjer terminebs, `damatebiTi gadasaxadebi~ da `momsaxure-

ba~ SevyavarT SecdomaSi, sinamdvileSi es aris msxvili asignebe-

bi, romlebic arsebiT zegavlenas axdenen momuSaveTa Sromis 

anazRaurebaze.   

muSakis saerTo biujetSi damatebiTi gadasaxadebisa da momsa-

xurebis saSualo procentuli Tanafardoba aSS-s kompaniebSi 

warmodgenilia cxrilSi №20 [259,p.420]. 
cxrili №20 

 

# maCveneblebi % 

1 

2 

 

 

 

 

 

3 

4 

 

 

 

5 

6 

 

ZiriTadi xelfasi; 

damatebiTi xelfasi: 

-premia zeganakveTur samuSaoze; 

- danamati;  

- is premiebi, romlebic ar aris dakavSirebuli 

sawarmoo normebis SesrulebasTan. 

 

dazRveva. 

arasamuSao dReebze gadasaxadi: 

- Svebuleba; 

- sadResaswaulo dReebi; 

- avadmyofobis gamo gacdenili dReebi; 

pensiebi. 

kanoniT gansazRvruli gadasaxadi: 

- socialuri uzrunvelyofa; 

- umuSevrobis federaluri Semweoba. 

- umuSevrobis Statis Semweoba; 

- tramvatizmis gadasaxadi. 

72 

3 

 

 

 

 

 

7 

6 

 

 

 

3 

9 
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miuxedavad imisa, rom dazRvevis programebi arasavaldebu-

loa, isini sul ufro met popularobas iZenen. sawarmoTa umrav-

lesoba axdens sicocxlis, janmrTelobis dazRvevas; agreTve 

iyenebs stomatologiuri momsaxurebis, qronikuli daavadebebis 

miznobriv sadazRvevo programebs. is sadazRvevo programebi, 

romlebic anazRaurdeba kompaniebis mier aris warmodgenili 

nax. №31-Si. 

umuSevroba es aris socialurad umwvavesi problema, amitom, 

civilizebul qveynebSi mewarmeebi afinanseben umuSevrobis daz-

Rvevis specia-lur fonds, romlis saxsrebi gamoiyeneba TiToe-

ul ganTavisuflebul muSakze umuSevrobis Semweobis dasafina-

seblad. yvela mewarme valdebulia, am fondSi gadaricxos wi-

naswar dadgenili Tanxa. umuSevrobis Semweobis done damokide-

bulia muSakis wina wels miRebuli xelfasis doneze, amasTan, 

Semweobis zoma da misi gacemis xangrZlivoba diferencirebu-

lia. rigi dargebis (saavtomobilos, metalurgiulis da sxva) 

muSakebi am Semweobis garda Rebuloben damatebiT Semweobas 

kompaniis an profkavSiris xarjze. 

 
# dazRvevis saxeoba firmebis xvedriTi wili 

maT saerTo raodenobaSi 

(%-Si) 

1 

2 

 

 

 

3 

 

4 

xangrZlivi umuSevroba; 

hospitalizaciis, qirurgiuli 

operaciis, qronikuli daavadebebis 

mkurnaloba; 

 

kbilebis mkurnaloba; 

 

Tvalis daavadebebis mkurnaloba. 

45 

 

90 

 

 

66 

 

32 

 
nax. №31. dazRvevis is saxeobebi, romelsac ixdian kompaniebi [259,p.48]. 

 

 

                        XII.10. ojaxuri Semweobebi da SeRavaTebi 

 

Tanamedrove etapze maRalmwarmoebluri kompaniebi Sromis 

mwarmo-eblurobis, socialuri statusis amaRlebis, kadrebis 

damagrebis, misi mdgradobis amaRlebis mizniT, nergaven ojaxu-

ri daxmarebebis programebs. magaliTad, kompania `jonson da 

jonsoni~ yvela TanamSromels emsaxureba or sabavSvo centrSi, 

romlebic ganTavsebulia mis teritoriaze, xolo Cvil bavSvze, 
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dedas an mamas aZlevs erT wlamde Svebulebas. aseTi SeRavaTebi 

momgebiania, ara marto mSoblebisaTvis, aramed biznesisaTvisac, 

radganac isini xels uwyoben Sromis nayofierebis zrdas da sa-

muSao gacdenebis Semcirebas. iseTma kompaniebma, rogoric aris 

`ameriken benkensi~ da `target storzi~ TavianT teritoriaze 

aages sabavSvo skolebi TanamSromlebisaTvis. [273,p.42]. 

erT-erTi mniSvnelovani problema kompaniebSi dasaqmebuli mu-

SakebisaTvis aris asakovani mSoblebis movla. mTeli rigi kom-

paniebi am mizniT, TanamSromlebisaTvis gascemen daxmarebebs, 

imisaTvis, rom maT daiqiravon moxuci mSoblebis momvlelebi, 

kompaniebi am mizniT specialur sainformacio biuroebsac ki 

qmnian. sainteresoa kompania `straid–rait~-is gamocdileba, ro-

melmac erT centrSi gaaerTiana moxucebi da bavSvebi. Senobis 

erT nawilSi swavloben bavSvebi, meoreSi TavianTi saqmeebiT 

arian dakavebulebi moxucebi. isini erTmaneTs xvdebian mxolod 

biblioTekasa da sasadiloSi. [207,pp.27-28]. avadmyofobis gamo, eq-

stremalur pirobebSi muSaobis Sedegad damatebiTi anazRaureba 

Tanamedrove kompaniebis TanamSromlebTan urTierTobis Cveuli 

forma gaxda.   jandacvis programebis realizacia iZleva daava-

debaTa profilaqtikis, maTTan dakavSirebuli Sromis danakargebis 

minimumade Semcirebis SesaZleblobas. amitomac aris, rom isini im-

yofebian Tanamedrove firmebis yuradRebis centrSi. magaliTad, 

kompania `jonson da jonsoni~ axdens programis – `vicxovroT si-

cocxlisaTvis~ realizacias, romelSic monawileobs misi 35 aTasi 

TanamSromeli. am programis yvela monawile gadis specialur same-

dicino gamokvlevas, romlis safuZvelzec xdeba maTi janmrTelo-

bis mdgomareobisa da `riskis zone-bis~ dadgena.  amis gamo, kompa-

niaSi mniSvnelovnad Semcirda avadmyofobis mizeziT gacdenebis 

raodenoba, ramac mas erT TanamSromelze 378 dolaris odenobis 

ekonomia misca. kompania `edisonma~ am mizniT aaSena 8 poliklinika, 

2 gadaudebeli daxmarebis sadguri da afTiaqi.   

 

XII.11. cvlilebebi muSakebis SromiT statusSi 

 

kadrebis SerCevis, momzadebisa da gadamzadebis mizniT, kompa-

niebi axorcieleben did danaxarjebs. miuxedavad amisa, Tanamed-

roveobaSi cvli-lebebisadmi adamianebis ltolva sakmaod di-

dia, ris gamoc didia kadrebis denadobac, rac seriozul prob-

lemebs uqmnis bizness. adamianebis mier samuSaos datovebis 

sxvadasxva mizezi arsebobs. maT Soris ZiriTadi mizezebi war-
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modgenilia nax. №32-ze. 

 

 

 

 
 

# samuSaodan wasvlis mizezebi saxelmwifo seqtorSi 
dasaqmebulTa xvedriTi 
wili % 

1 
2 
3 
4 
5 
6 
7 

meuRlis gadayvana 
samuSaos tipis Secvlis survili 
arasakmarisi xelfasi 
ufro meti gamomuSavebis survili 
sacxovrebeli adgilis Secvla 
samuSaoTi  daukmayofilebloba  
karieristuli mosazrebani 

4.3 
4.9 
4.9 
5.9 
6.4 
8.2 
10.7 

 

nax. №32. samuSaodan wasvlis mizezebi. wyaro: [215,p.38]. 
 

imisaTvis, rom Tavidan aicilon zedmeti danaxarjebi, kompani-

ebi cdiloben, ganTavisuflebuli muSakebi Secvalon im Tanam-

SromlebiT, romelTac gaaCniaT am sferoSi muSaobis gamocdi-

leba. moraluri atmosfero kompaniaSi umjobesdeba maSin, rode-

sac xdeba im TanamSromlebis dawinaureba, romlebic icnoben am 

kompaniis Taviseburebebsa da warmoebis specifikas. miRebuli 

Sedegebis mixedviT specialistis dawinaureba aris potenciurad 

mcdari gadawyvetileba, radganac mas damatebiT unda gaaCndes 

menejeris Tvisebebic. magaliTad, firmis is TanamSromeli, ro-

melmac miaRwia gayidvebis maRal maCveneblebs ar aris aucile-

beli dawinaurdes gasaRebis ganyofilebis gamgis Tanamdebobaze 

winaswari analizis gareSe, radganac im SemTxvevaSi Tu is ver 

gaarTmevs Tavs mis winaSe dasmul amocanebs, iwyeba adamianis 

demoralizaciis procesi, ris gamoc mcirdeba misi Sromis mwar-

moebluroba. 

kompaniis mier muSakis swavlebaze daxarjuli energia, dro 

da fuli dakargulia im SemTxvevaSi, Tu es TanamSromeli Sekve-

cebis an samuSaos Seusruleblobis motiviT ganTavisufldeba 

samuSaodan. kompaniebi qveynis ekonomikuri koniuqturidan gamom-

dinare, amuSaveben struqturuli gardaqmnis sakuTar strategi-

as, romelic gulisxmobs krizisul periodSi administraciuli 

danaxarjebis (mivlinebebis, miRebebis) Semcirebas, xelfasis 

droebiT gayinvas, pensiaze vadamdeli gasvlis waxalisebas da 

sxva. miuxedavad amisa, kompaniebi ekonomikuri pirobebis gauare-
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sebis gamo, iZulebuli xdebian wavidnen Sekvecebze. ase magali-

Tad, 1991 wels kompania `jeneral motorzma~ daxura misi 25 

qarxana CrdiloeT amerikaSi da samuSaodan gaaTavisufla 74 

aTasi muSa. [286, pp.56-58].  

Tanamedrove pirobebSi samuSaodan usamarTlo daTxovna gan-

viTarebuli qveynebis kompaniebSi xSirad xdeba sasamarTlo gan-

xilvisa Tu davis sagani. am mizeziT, kompaniebi nergaven muSake-

bis `sargeblianobis Sefasebis~ sistemas, romlis Sesabamisad, 

muSakebi fasdeba winaswar dadgenili kriteriumebiT. am gziT 

dagrovili qulebis mixedviT, Sekvecas eqvemdebarebian is muSa-

kebi, romlebmac miiRes minimaluri Sefaseba. 

Sekvecebis SemTxvevaSi muSakis mtkivneuli reaqciis SesaZleb-

lobis mizniT, Tanamedrove kompaniebi qmnian e.w. dasaqmebis biu-

roebs, romlebic eZeben Sekvecili muSakebisaTvis samuSaos sxva 

kompaniebSi. ase magaliTad, kompania `makdonel duglasma~ xuTi 

aTasi TanamSromlis iZulebiT Sekvecis periodSi Seqmna yofili 

TanamSromlebis daxmarebis centri, sadac isini Rebulobdnen 

axal samuSao adgilebTan dakavSirebul yvela aucilebel kon-

sultacias. garda amisa, moawyo da daafinansa yofili Tanam-

Sromlis reklama radioTi [185,p.140]. miuxedavad amisa, samuSao-

dan ganTavisufleba mtkivneulad aisaxeba, pirovnebis, rogorc 

materialur, aseve moralur mdgomareobaze da darCenili Tanam-

Sromlebis Sromis nayofierebaze. 

kompaniebis nawili atarebs Sekvecebis gareSe muSaobis poli-

tikas. ase magaliTad, ekonomikuri krizisis SemTxvevaSi kompania 

`honda~ anelebs nakaduri xazis siCqares, riTac amcirebs droSi 

produqciis gamoSvebas, muSebis nawilis gadajgufeba xdeba uf-

ro dabalanazRaurebad samuSaoze.  miuxedavad am zomebisa, kom-

paniidan daTxovnili muSakebis didi nawili mainc mimarTavs sa-

samarTloebs.   

 

XII.12. sapensio programebi 

 

pensiis wyaro aris is specialuri gadasaxadebi, romlebic mo-

muSaveTa xelfasidan gadairicxeba socialuri dazRvevis erTi-

an fondSi. ukanasknel wlebSi msoflioSi dainerga, kompaniebis 

mier kerZo sapensio fondebis dafinansebis programebi, romle-

bic uzrunvelyofs muSakebs damatebiTi sapensio TanxebiT. ker-

Zo sapensio programebiT dafinansebul pensionerTa xvedriTi 

wili izrdeba. am sapensio programebSi Tanxebis gadaricxva 
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xdeba firmis mimdinare mogebidan an am mizniT iqmneba specia-

luri dafinansebis fondi. rogorc wesi, kerZo sapensio fondSi 

kompania ricxavs sakuTar saxsrebs (xelfasidan anaricxebis 50 

procents). miuxedavad imisa, rom kanoni ar avaldebulebs kompa-

niebs Seqmnan aseTi fondebi, firmebi maT qmnian kadrebis mozid-

visa da damagrebis mizniT. am tipis sapensio gadasaxadebis uar-

yofiTi Tviseba mdgomareobs imaSi, rom isini SeiZleba aRmoC-

ndnen riskis qveS im SemTxvevaSi, Tu firma gakotrda an daixu-

ra. amis Tavidan asacileblad, msoflio praqtika iTvaliswinebs 

kerZo sapensio fondebis dazRvevas.   

dedamiwis mosaxleoba Cqara berdeba. biznesis sferosaTvis 

mosaxleobis Cqari daberebis procesi qmnis or problemas: pir-

veli mdgomareobs imaSi, rom adamianebis umetresobas sapensio 

asakSi aqvs survili da SesaZlebloba, imuSaos; meore ki imaSi, 

rom adamianebs, romlebmac miaRwies sapensio asaks, unda gaTavi-

sebuli hqondeT masze gasvlis aucilebloba, radgan biznesi 

moiTxovs axalgazrdul energiasa da enTuziazms. 

msoflios mosaxleoba sworad aRiqvams Sromis saqmianobis 

asakobrivi zRvaris ideas. kompaniebis didi nawili axorcielebs 

pensiaze aucilebeli gasvlis politikas, romlis Sesabamisad 

adamiani wyvets muSaobas sapensio asakSi. aSS-is kongresis mier 

1967 wels miRebuli aqvT `kanoni asakobrivi diskriminaciis Se-

saxeb~, romelic krZalavs yvela 40-dan 65 wlamde asakis muSakis 

SromiT diskriminacias. miuxedavad amisa, kompani-ebi am asakSi 

muSakebs iZulebiT aTavisufleben, raTa isini Secvalon ufro 

axalgazrda da mcire anazRaurebis mqone personaliT, rac bu-

nebrivia, Seesabameba maT interesebs. aSS-s kongresis 1986 wels 

`asakobrivi diskriminaciis Sesaxeb~ miRebul kanonSi Setanili 

Sesworebis Sesaba-misad, kompaniebs ekrZalebaT muSis iZulebiT 

gaSveba pensiaze, aseve asakobriv barierTan dakavSirebiT dama-

tebiTi xelfasis an sxva SeRavaTebis Sekveca. [242,pp.41-43]. amis 

gamo, kompaniebi sapensio droze adre gasvlis SemTxvevaSi, muSa-

kebs sTavazoben fulad waxalisebas  

aSS-is muSebis didi nawili droze adre gadis pensiaze. mecni-

eruli gamokvlevebiT dasturdeba, rom aSS-s muSebis 65 procen-

ti 65 wlamde asakSi gadis pensiaze. [261,p.47]. es motivirebulia 

imiTac, rom am asakSi, adamians jer kidev gaaCnia resursi, miuZ-

Rvnas cxovrebis darCenili wlebi saintereso saqmes an damouki-

deblad wamoiwyos biznesi, rasac moklebulia qarTveli pensio-

nerebis umetesoba pensiisa da danazogebis simciris gamo. 


