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Tavi XIII 

adamianuri urTierTobani biznesSi 

      
      XIII.1. adamianuri urTierTobani organizaciaSi 

 

korporacia Sedgeba adamianebisagan, arsebobs uamravi Teoria, 

romelic xsnis adamianis qcevis motivebs korporaciul saqmia-

nobaSi. warmodgena imis Sesaxeb Tu ra aiZulebs adamianebs, 

imoqmedon erToblivad korporaciul interesTa Sesabamisad, Se-

saZlebelia mxolod maTi moqmedebis motivaciis axsnis gziT. 

motivaciis procesis axsna Taname-droveobaSi asaxulia moTxov-

nisa da samarTlianobis TeoriebSi. 

motivaciis axsnaSi mniSvnelovani adgili uWiravs maslous 

ierarqiaSi Camoyalibebul ideebs, romlebsac Semdgom paragra-

febSi SevexebiT. amasTan, misi Tanamedrove gageba Camoayaliba 

klei olderferam Tavis ,,ERG’’ - TeoriaSi. es gaxlavT Semdegi 

sityvebis abraviatura: ,,Existence’’- arseboba; ,,Relatedness’’ - 

urTierToba; ,,Growth’’ – zrda. olderferas idea mdgomareobs 

imaSi, rom calkeul situaciaSi adamianebs marTavs samive moti-

vi. olderfera amtkicebda, rom, radganac adamianebze erTdrou-

lad sxvadasxva motivi moqmedebs Zneli xdeba imis gageba, samu-

Sao adgilebze, ra xdeba maTi Sromis ZiriTadi motivatori 

[243,p.140]. olderferam daamtkica, rom ZiriTadi aq aris moTxov-

na da samarTlianoba. samarTlianobis Teoriis Tanaxmad, adamia-

ni aris sazogadoebrivi arseba, romelic yovelTvis (maT Soris 

samuSao adgilze) eZebs kontaqts sxva adamianebTan, stimulire-

bas. warmoebis reorganizaciis nebismieri programa Tavdeba uSe-

degod im SemTxvevaSi, Tu TanamSromeli grZnobs mis mimarT Ca-

denil usamarTlobas. aRniSnulidan gamomdinare, menejerebisaT-

vis mTavari aris ara mxolod TanamSromelTa motivebi da moT-

xovnebi, aramed, samarTlianobis principebis dacva. 

samarTlianobasTan erTad, organizaciaSi mniSvnelovania 

ukomfliqto situaciis Seqmna. ukomfliqto organizaciuli at-

mosfero misi warmatebis sawindaria. amasTan, cnobilia rom yve-

la organizaciaSi arsebobs Sinagani da garegani konfliqtebis 

safrTxe (mimwodeblebTan, momxmareblebTan aqcionerebTan). imde-

nad, ramdenadac konfliqtebs SeiZleba gaaCndes, rogorc aRmSe-

neblobiTi aseve damangreveli xasiaTi, mniSvnelovania CavwvdeT 

maT bunebas da gadaWris gzebs.   samarTlianoba da ukomfliq-

to situacia aris organizaciaSi normaluri moralur-fsiqo-
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logiuri klimatis, adamianuri urTierTobebis dafuZnebis sa-

windari. Tumca es sakiTxi gacilebiT rTulia da moiTxovs sa-

fuZvlian gaazrebas. mniSvnelovania, rom gavigoT isic, Tu ra 

imaleba korporaciaSi adamianuri urTierTobebis, cnebebis qveS. 

adamianuri urTierTobebis, rogorc terminis qveS igulisxme-

ba is urTierTkavSiri, romelsac amyareben adamianebi biznesis 

warmoebis procesSi. biznesmenTa umravlesobas SesaniSnavad es-

mis Tu raoden mniSvnelovania samarTliani, adamianuri urTier-

Tobani biznesSi. ase magaliTad, telekompania `ai-bi-em~-Si di-

reqtorTa sabWos Tavmjdomare piradad ixilavs kompaniis yvela 

TanamSromlis saCivarsa Tu gancxadebas. [123,p.85]. aseTi atmosfe-

ro dadebiTad moqmedebs adamianur urTierTobebze. 

      garda moraluri kmayofilebisa, romelsac menejerebi Ta-

vianT xelqveiTebTan samarTliani damokidebulebis gamo Rebu-

loben, aseTi urTierTobani pozitiurad moqmedebs Sromis nayo-

fierebis amaRlebaze. 

    rogor SeuZlia menejers, Seqmnas normaluri adamianuri ur-

TierTobebis atmosfero. aq umniSvnelovanesia sami ram: xel-

mZRvanelobis, urTierTobisa da motivaciis unari.  

    xelmZRvaneloba es aris menejerebis unari, moaxdinos adami-

anebis mobilizeba saerTo miznis miRwevis procesSi. xelmZRva-

nelobis tipi gansazRvrulia mimdinare momentis moTxovnebiT, 

lideris piradi Tvi-sebebiT, da organizaciis kulturiT. mene-

jeri, romelic Sromobs Tavis koleqtivTan erTad, aRwevs ufro 

met warmatebas vidre bosi, romelic xelmZRvanelobs direqtive-

biT. menejerebma unda ganasxvavon erTmaneTisgan xelmZRvanelo-

bis stili, rodesac Zalauflebis gamoyenebiT SeiZleba vaiZu-

loT muSaki Seasrulos samuSao an davarwmunoT is, Seasrulos 

dakisrebuli movaleobani.   erTmaneTTan azrebis gacvlis, mi-

wer-moweris procesSi dabali donis menejerebi ara marto er-

TmaneTSi cvlian mniSvnelovan informacias, aramed, amyareben pi-

rad kavSirebs. amiT isini qmnian urTierTobaTa sqemebs. efeqtia-

ni saqmiani urTierToba unda iyos Tavisufali da pirdapiri, 

Sors idges ambiciebisa da orpirobisagan. amasTan erTad, xasi-

aTdebodes TavazianobiT, axdendes urTierTpativiscemis demon-

strirebas, rac mniSvnelovnad uwyobs xels Ria da efeqturi 

komunikaciuri urTierTobis damyarebas.   

    kargi adamianuri urTierTobebis mesame faqtori aris moti-

vacia, anu im stimulebis dadgena, romlebic gansazRvravs adami-

anTa maRali Sromis Sedegebs. motivacias xSirad gansazRvraven, 
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rogorc unars, ganawyo adamiani ise, rom man gaakeTos is rac 

gsurs, magram es ar aris motivaciis srulyofili gageba. xel-

mZRvanelobis an samuSaos dakargvis SiSi SeiZleba iyos adamia-

nebis moqmedebis motivi, magram is ar warmoadgens Sedegis mom-

cem gzas. gacilebiT efeqturia, gaaZliero muSakebSi damoukide-

beli azrovnebis, moqmedebis, SemoqmedebiTi midgomis grZnoba. 

menejers unda SeeZlos, daafasos im adamianebis Sroma, romle-

bic kargad muSaoben, es Sromis motivi gaxados miznad. is moti-

vaciuri saSualebebi, romlebic axdenen muSakis warmarTvisa da 

damoukidebeli qcevis aqtivizacias, gacilebiT Sedeginia, vidre 

is saSualebebi, romlebic igeba iZulebisa da SiSis faqtoreb-

ze. sxva sityvebiT rom vTqvaT, gamocdili da mcodnea is xel-

mZRvaneli, romelsac Seswevs unari, gauwios angariSi muSakebis 

individualur moTxovnebs, daarwmunos isini Sromis swori mo-

tivaciis SedegebSi. 

motivaciasTan mWidro kavSirSia iseTi cneba, rogoric aris mu-

Sakebis moraluri suli, romelSic mJRavndeba adamianis damoki-

debuleba organizaciisa da samuSaosadmi. is, Tu rogor grZnobs 

adamiani Tavs samuSaoze, moqmedebs mis moralur mdgomareobaze. 

warsul wlebSi menejerebs mia-CndaT, rom Sromis nayofiereba da-

mokidebulia samuSao procesis obieqtur pirobebze; iseTebze, 

rogoric aris: resursebi, kompetenturi TanamSromlebi, efeqtiani 

organizaciuli struqtura, mkafio miznebi da sxva. dRes ukve 

mmarTvelebisaTvis naTelia, rom iseTi subieqturi pirobebi, ro-

goricaa: samarTlianoba, damsaxurebis aRiareba, koleqtivis saer-

To biznesSi gansazRvruli adgili, arsebiT zegavlenas axdens 

organizaciis saqmianobaze. 

        is principebi, romlebic xels uwyoben organizaciaSi mu-

SakTa Sromis motivaciis da nayofierebis amaRlebas Semdegi sa-

xiT warmogvidgeba: 

– samarTlianoba. organizaciaSi `klimati~ aris proteqcio-

nizmis da politikanobisagan Tavisufali. yvela safexurebrivi 

aRmasvla efuZneba mxolod damsaxurebebs. 

– gansazRvruloba. organizaciis, calkeuli jgufebisa da in-

dividebis miznebi aris mkafiod formalizebuli. 

– damsaxurebis aRiareba. muSakebi darwmunebulni arian, rom 

isini Rirebulni arian organizaciisaTvis. 

– ukukavSiri. muSakebi grZnoben, rom xelmZRvanelobisaTvis 

yuradsaRebia maTi moTxovnebi da problemebi. 

– miznobrioba. muSakebs esmiT, rom maT SeaqvT TavianTi wvli-
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li organizaciis ganviTarebaSi. [141, p.145] 

is muSaki, romelic imyofeba dadebiT moralur klimatSi, 

aris loialuri, iCens enTuziazms. imisaTvis, rom gaverkveT mo-

tivaciis procesis SinaarsSi da im problemebSi, romlebic Tan 

axlavs am process, upriania, zogadad gavecnoT motivaciis Teo-

riebs. 

 

XIII. 2. motivaciis Teoriebi 

 

XIX saukuneSi Sromis barbarosuli pirobebis miuxedavad, 

damqiraveblebi iSviaTad awydebodnen muSakebis mxridan motiva-

ciis problemas. siRaribe da umuSevroba imdenad maRali iyo, 

rom adamianebi Tanxmdebo-dnen nebismier samuSaoze. 

erT-erTi pirveli, vinc XIX saukuneSi, Tanamedrove biznesis 

iseTi Semadgeneli komponenti gamoiyena, rogoric aris waxalise-

bis sistema, iyo Sotlandieli mewarme robert oueni. ouens miaC-

nda, rom warmoebaSi arsebobs `Cveulebrivi manqanebi~ da `cocxa-

li manqanebi~. rogorc erTs, iseve meores Wirdeba movla-patro-

noba, rac `cocxali manqanebis~ Sem-TxvevaSi miiRweva stimulire-

bis gziT. ouenis ideebi mxolod asi wlis Semdeg gaxda biznesi-

saTvis progresuli. 

 

a) motivaciis klasikuri Teoria 

 

motivaciis klasikuri Teoriis Sinaarsi daiyvaneba imaze, rom 

fuli aris SromiTi aqtivobis erTaderTi stimuli. am Teoriis 

Sesabamisad, adamianebi arian `ekonomikuri arsebani~, romlebic 

Sromoben imisaTvis, rom gadaixadon saWmlis, Cacmis da Tundac 

fufunebis fasi. aqedan gamo-mdinare, Sromis motivaciisaTvis 

sakmarisia, rom menejerma astimuliros muSakebi fuladi waxa-

lisebiT. motivaciis klasikuri Teoriis yvelaze aqtiuri mimde-

vari iyo frederik teilori (1856-1915), romelic ekonomikur is-

toriaSi Sevida, rogorc mecnieruli marTvis mamamTavari. ro-

gorc Sromis danawilebis aqtiuri mimdevari, teilori yofda 

samuSaos mcire operaciebad, romlebic erTdroulad ufro 

efeqtiani da advilad sazomi iyo. amis Semdeg teilorma daawesa 

samuSaos Sesrulebis normebi da anazRa-ureba. aseTi sanardo 

xelfasis pirobebSi, muSebi, romlebic asruleben winaswar cno-

bil normas, Rebuloben Sesabamis Tanxas xelfasis saxiT, xolo 

Tu Sromis nayofiereba izrdeboda dadgenili normis zemoT, 
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anazRaureba swarmoebda sanardo progresuli xelfasiT. aseTi 

sistema qmnida Zlier stimuls Sromis nayofierebis amaRlebi-

saTvis. 1900 wels teiloris sistemas daerqva `mecnieruli mar-

Tva~ da is dainerga `Bethlehem Steel Works~ kompaniis yvela 

qarxanaSi, ris Sedegadac metalurgebis saSualo xelfasi gai-

zarda 1,15 dan 1,85 dolaramde dReSi. motivaciis klasikuri Teo-

ria kargad muSaobda XX saukunis dasa-wyisSi im mizeziT, rom 

muSebis udidesi nawili imyofeboda siRaribis zRvars miRma, mag-

ram is, Sromis motivis Tanamedrove gagebiT, ver xsnis imas, Tu 

ratom midis maRalanazRaurebadi iuristi, SedarebiT dabalanaz-

Raurebad samTavrobo struqturebSi samuSaod. rogorc Cans, fu-

li aris Sromis ZiriTadi stimuli da ara motivi. am Teoriis 

nakli imaSi mdgomareobs, rom masSi adamiani aris warmodgenili, 

rogorc meqanizmi, romelsac mudmivad esaWiroeba momarTva. 

b) gotornis efeqti 

 

1927 da 1932 wlebSi mecnierebi atarebdnen gamokvlevas Sromis 

motivaciis problemis irgvliv qarxana `vestern eleqtrik go-

tornSi~. gamo-kvlevis mizani iyo, daedginaT is urTierTkavSiri, 

romelic arsebobs Sromis pirobebs, (cvlebis xangrZlivobas, ha-

eris tenianobas da sxva), xelfasis donesa da Sromis nayofie-

rebas Soris. mecnierebma aRmoaCines, rom am pirobebis cvla iw-

vevs mosalodnelisagan gansxvavebul efeqts. adamianebi axdenen 

`fizikuri garemos~ srul ignorirebas da agrZeleben saqmiano-

bas imave ritmSi, rac Cveulebriv pirobebSia [155,p.78]. mecnierebi 

am monacemebma aSkarad daabnia, radganac ar Canda is Zala, ro-

melic aiZulebda muSebs, gaegrZelebinaT TavianTi Sroma imave 

ritmSi. Semdgomma gamokvlevebma cxadyo, rom aseTi motivaciuri 

Zala namdvilad arsebobs socialuri gavlenis saxiT. muSebis 

mier dadgenili iyo qcevis sakuTari socialuri normebi da 

qcevis standartebi, romlebic gansazRvravda gamomuSavebis sis-

wores. isini vinc aWarbebdnen am normebs da vinc ver asruleb-

da maT, erTnairad uaryofiTad aRiqmeboda muSebis mier. aseTi 

wnexi efeqturi aRmoCnda, radganac muSebs ufro awuxebdaT maTi 

megobrebis Sefasebebi, vidre xelfasze danamati. 

gotornis sawarmoebSi Catarebulma gamokvlevam cxadyo, rom 

araformalur organizaciul struqturas gaaCnia muSakebisaTvis 

igive motivacia, rogoric formalurs.   

 

g) maslous moTxovnilebaTa ierarqia 
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1943 wels cnobilma fsiqologma, abraham masloum gamoTqva 

mosazreba, rom adamianebis qceva ganisazRvreba moTxovnilebaTa 

farTo speqtriT. man es moTxovnilebebi dayo xuT ZiriTad jgu-

fad (ix.nax. №35). 

masloum moTxovnilebebi ganalaga garkveuli ierarqiiT, rom-

lis yvelaze dabal doneze iyo elementaluri fiziologiuri 

moTxovnilebebi (sakvebi, sacxovrebeli da a.S.), xolo yvelaze 

maRal safexurze – individualuri moTxovnebi ( aRiareba, TviT-

gamoxatva). maslous mixedviT `adamiani aris cxoveli, romelic 

mudmivad raRacisaken iswrafvis~;[113,p.370]. rodesac dabali safe-

xuris moTxovnilebebi dakmayofilebulia, is cdilobs daikma-

yofilos ufro maRali safexuris moTxovnilebebi. 

 
                      nax. №35. maslous moTxovnilebaTa ierarqia. 

 

yvelaferi is, rac aucilebelia sicocxlisaTvis – sakvebi, ta-

nisamosi, sacxovrebeli da sxva, erTiandeba fiziologiur moT-

xovnilebebSi. mas Semdeg, rac adamiani iZens yvelafers, rac au-

cilebelia misi sicocxlisaTvis, is cdilobs, SeinarCunos miRwe-

uli done, ris gamoc mas uCndeba usafrTxoebis moTxovnileba, 

rac miiRweva maRali xelfasis pirobebSi da romelic iZleva da-

nazogebis garantias. usafrTxoebis moTxovnilebebSi mJRavndeba 

adamianis kidev erTi Tviseba – iqonios mudmivi kavSiri sxva in-

dividebTan. gotornis gamokvlevebiT dasturdeba, rom aseT so-
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cialur moTxovnilebebs individisaTvis gacilebiT meti mniS-

vneloba aqvs, vidre xelfasis zrdas. adamianebs gaaCniaT agreT-

ve aRiarebis moTxovnileba, anu maT WirdebaT TavianTi pirovnu-

li warmoCena sazogadoebaSi, rasac mohyveba sazogadoebrivi pa-

tiviscema. yvela es moTxovnileba emyareba iseT cnebas, rogo-

ric aris statusi, rac niSnavs adamianis adgils sazogadoebaSi. 

aseTi moTxovnilebebis dakmayofileba Sromis nayofierebis 

zrdisaTvis mniSvnelovani faqtoria. masloum ganmarta, rom 

TviTgamoxatva es aris `adamianis survili, gaxdes imaze meti, 

rasac is warmoadgens~. es aris moTxovnilebaTa yvelaze maRali 

safexuri. adamianebi, romlebic aRweven am safexurs, muSaoben 

ara imitom, rom moipovon mxolod fuli, aramed, rom daikmayo-

filon TavianTi moTxovnilebebi Sromis procesiT. 

maslous ierarqia es aris adamianebis moTxovnilebaTa asaxvis 

zogadi sqema, magram es imas ar niSnavs, rom adamianebma am sqe-

mis mixedviT unda daikmayofilon TavianTi moTxovnilebebi. 

                    

                  motivatorebis Teoria da higienuri pirobebi 

1960 wels frederik xercbergma da misma TanamSromlebma Caata-

res adamianuri moTxovnilebebis sakuTari kvleva. maT gaanali-

zes muSebis saqmianobis is aspeqtebi, romlebic an akmayofileb-

dnen, an ar akmayofileb-dnen maT. eqsperimentis Sedegad dadgin-

da, rom arsebobs ori absolu-turad gansxvavebuli jgufis faq-

torebi, romlebic akmayofilebdnen an ar akmayofilebdnen muSa-

kebs samuSaoTi (ix. nax. №36). 
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nax. №36 xercbergis ori faqtoris Teoria. 

samuSaos im aspeqts, romelsac xercbergi higienur faqtorebs 

uwodebs pirdapiri kavSiri gaaCnia daukmayofileblobis grZno-

basTan. Sromis pirobebi, firmis politika, usafrTxoebis teqni-

ka aris samuSaoTi daukmayofi-leblobis potenciuri piroba im 

SemTxvevaSi, Tu isini Sors dganan srul-yofilebisagan. am pi-

robebSi rTulia xelmZRvanelobis mxridan Sromis maRali moti-

vaciis dadgena. meores mxriv, Sromis nayofierebis amaRleb-saT-

vis, SeiZleba, gamoyenebuli iqnas faqtorebi, romelTac ewodeba 

mo-tivatorebi. esenia: aRiareba, Tanamdebobrivi zrda, persona-

luri pasuxismgeblobis amaRlebis sxva faqtorebi.xercbergis 

Teoria aris maslous Teoriis bunebrivi gagrZeleba. motivato-

rebi koncentrirebulia maslous Teoriis zeda doneze, maSin 

rodesac xercbergis higienuri faqtorebi moTxovnilebaTa ie-

rarqiis qveda done-ebze imyofeba. 

  

 

d) lodinis Teoria 

 

sruli dakmayofileba 

sruli daukmayofilebloba 

motivatorebi: 

 

aRiareba, 
pasuxismgebloba, 

samsaxurebrivi 
winsvla, 

miRwevebi. 

higienuri faqtorebi: 

 

Sromis pirobebi, 
xelfasi da 
socialuri 

uzrunvelyofa, 
xelmZRvanelebi, 

piradi urTierTobani. 
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lodinis Teoria, romlis zegavlena bolo wlebSi izrdeba 

SemuSavebulia devid nadleris da edvard leuleris mi-

er[142,p.115]. am Teoriis Sesabamisad, Sromis raodenoba, romelic 

ixarjeba garkveuli amocanis Sesasruleblad, damokidebulia 

mosalodnel anazRaurebaze. muSebi iTvaliswineben iseT faqto-

rebs, rogoricaa:1) amocanis Sesrulebis SesaZlebloba; 2) fula-

di jildo Sesrulebul samuSaoze; 3) fulad jildosa da da-

xarjul Sromas Soris Sesabamisoba. 

am Teoriis arsi mdgomareobs imaSi, rom is ganixilavs Sro-

mis motivaciaSi arsebul sxvaobebs. Sromis motivaciis Tval-

sazrisiT, yvela muSa individualurad ixilavs amocanis Sesru-

lebis sirTules, mis `Rirebulebas~ da maT Soris arsebul ur-

TierTkavSirs. 

am Teoriis avtorebi miiCneven, rom menejerebs SeuZliaT, mi-

aRwion TavianTi TanamSromlebis Sromis nayofierebis amaRle-

bas: 1) im fuladi jildos moculobis dageniT, romelic daakma-

yofilebs TiToeul muSaks; 2) Sromis nayofierebis sasurveli 

donis dadgeniT; 3) am donis realuri masStabebis gansazRvriT; 

4) fuladi jildos sakmarisi odenobis uzrunvelyofiT. 

valter niusomma es Teoria masSi rva faqtoris cnebis Seyva-

niT ganaviTara[287,pp.51-53]. es faqtorebia: 

 SesaZlebloba. ramdenad SeuZlia individs samuSaos Ses-

ruleba; 

 darwmunebuloba. darwmunebulia Tu ara individi samuSa-

os xarisxian SesrulebaSi; 

 sirTule. ramdenad rTulia misTvis am samuSaos Sesrule-

ba 

 kriteriumebi. esmis Tu ara mas sxvaoba kargad da cudad 

Sesrulebul samuSaos Soris; 

 ndoba. endoba Tu ara is menejers mis mier dadebuli pi-

robebis SesrulebaSi; 

 Sesabamisoba. miaCnia Tu ara is, rom miiRebs Sesabamisad 

cud da karg fulad anazRaurebas Sesrulebul samuSaoe-

ze; 

 kompensacia. Seesabameba Tu ara fuladi jildo kargad 

Sesrulebul samuSaos; 

 urTierTqmedeba. Sedis Tu ara menejeri TanamSromlebTan 

uSualo kontaqtSi; 

nax. №37-dan kargad Cans, Tu rogor Seesabameba pirveli faq-
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torebi lodinis Teoriis klasikur models. 

 

 darwmunebuloba sirTule  

Sesruleba

 

ndoba

 
SesaZlebloba

 

mondomeba

 

fuladi jildo

 

urTierTqmedeba

 
kriteriumebi

 

Sesabamisoba

 
kompensacia

 

danaxarjebi

 

 
nax. №37. lodinis Teoriis klasikuri modeli. 

 

              XIII.3. motivacia da xelmZRvanelobis stili 

 

momuSaveTa motivacia bevrad aris damokidebuli imaze, Tu 

rogor eqcevian maT xelmZRvanelebi. arsebobs motivaciis mrava-

li Teoria. Tavis cnobil wignSi – `The Human Side of 

Enferprise~ (`warmoebis adamianuri aspeqti~) duglas mak gre-

gorma[186] gamoTqva Tavisi mosazrebani adamianis qcevis motiveb-

ze warmoebis procesSi, rasac Semdgom mak gregoris paradoqsi 

an X da Y marTvis Teoriebi daerqva. 

60-ian wlebSi fsiqologma duglas mak gregorma gaanaliza 

xelmZRva-nelebis msjelobis safuZvlebSi arsebuli postulate-

bi da maT daarqva X Teoria. es postulatebia: 

1) `saSualo~ adamians, rogorc wesi, ar uyvars samuSaos Ses-

ruleba; 

2) am mizezis gamo, aucilebelia `saSualo~ adamianis iZuleba, 

kontroli, warmarTva, dasja, raTa is iyos dainteresebuli, rom 

moemsaxuros Tavisi SromiT organizaciis miznebs. 

3) `saSualo~ adamiani aucilebelia, vmarToT; is cdilobs Ta-

vidan aicilos pasuxismgebloba da iyos usafrTxod. 

sxva sityvebiT rom vTqvaT, is menejerebi, romlebic orienti-

rebulni arian X Teoriaze, fiqroben, rom Sromis motivaciisaT-
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vis aucilebelia SiSis faqtoris gamoyeneba. xelmZRvanelobis 

es stili aris orientirebuli fiziologiur moTxovnilebebze 

da ar iTvaliswinebs maslous Teoriis umaRlesi doneebis ie-

rarqias. 

am SexedulebaTa sawinaaRmdegod, mak gregorma SemogvTavaza 

postulatebis sxva Semadgenloba, romelsac ewodeba Teo-

ria Y. is Semdegi momentebisagan Sedgeba: 

1) `saSualo~ adamiani mowodebulia iSromos. misTvis Sroma 

aris iseTive moTxovnileba, rogoricaa sporti an garToba. 

2) SiSi ar aris Sromis ZiriTadi motivatori. `saSualo~ ada-

miani bunebrivad Sromobs, miiltvis im miznisaken, romelsac mis 

winaSe ayenebs organizacia. 

3) ramdenad mizanmimarTulia es ltolva, is damokidebulia 

organizaciis mier gacemul fulad jildoze. 

4) xelisSemwyobi pirobebis SemTxvevaSi, adamiani eCveva ara 

marto pasuxismgeblobis gaziarebas, aramed TviTon miiltvis 

misken. 

5) adamianebs SeuZliaT gamoiyenon inteleqti, SemoqmedebiTi 

unari, warmosaxva im problemebis gadasawyvetad, romlebic ar-

sebobs organizaciaSi. 

6) mrewvelobis ganviTarebis Tanamedrove etapze `saSualo~ 

adamianis inteleqtualuri potenciali gamoiyeneba mxolod nawi-

lobriv. 

is menejerebi, romlebic iReben orientacias Y Teoriaze, miiC-

neven, rom adamianebis stimulireba aucilebelia, maT unda miv-

ceT TviTSemoqmedebis, TviTrealizaciis SesaZlebloba. 

X Teoriis safuZvelSi aris is postulatebi, romlebic da-

fuZnebulia Zalauflebis berketebis gamoyenebaze. Y – Teoria 

orientacias iRebs profesiul zrdasa da damoukideblobaze. 

mak gregors miaCnda, rom zogierT muSaks namdvilad Wirdeba 

Zlieri xelmZRvaneloba X Teoriis mixedviT, magram arian ise-

Tebic visac gaTavisebuli aqvT TavianTi socialuri moTxovne-

bi, aRiarebisa da TviTrealizaciis moTxovna, amitom isini ver 

imuSaveben kargad X Teoriis mixedviT[186,p.116]. 

Z Teoria aris SemoTavazebuli kaliforniis universitetis 

profesoris, uiliam ouCis[228] mier da is asaxavs adamianuri 

urTierTobebis ganviTarebis perspeqtivas. Z Teoriis Tanaxmad, 

efeqtiani marTva unda moicavdes yvela donis muSakebs, ixilav-

des mas, rogorc erT mTlians. isini unda Sromobdnen organiza-

ciis miznis misaRwevad, rogorc erTiani meqanizmi. ZTeoriis mim-
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devar menejerebs miaCndaT, rom Tu adamianebs axasiaTebT sazo-

gadobrivi gancda, isini namusianad da ufro meti enTuziazmiT 

Sromoben Sedegis misaRwevad. Z Teoria iTvaliswinebs maslous 

ierarqiis qveda doneebis dakma-yofilebas, is aseve iziarebs ie-

rarqiis saSualo donesac, radganac masSi warmodgenilia ko-

leqtivis Seqmnis procesi. masSi asaxulia umaRlesi donis moT-

xovnilebebic, radganac gadawyvetilebaTa miRebis procesSi 

naTlad Cans adamianis pasuxismgebloba. Z Teorias xSirad uwo-

deben iaponur marTvas, radganac, marTalia, is gamoiyeneba ame-

rikul kompaniebSi, magram masobrivad aris danergili iaponur 

firmebSi. iaponur firmebSi yvela muSaki iRebs monawileobas 

firmis gadawyvetilebaTa miRebis procesSi da isini periodu-

lad cvlian TavianT ufleba-movaleobebs, rac Tavidan acilebs 

maT viwro specializacias da mkacr organizaciul struqturas. 

mcire, mWidrod dasaxlebul da bunebrivi resursebiT Raribi 

qveynisaTvis koleqtivizmi da kompromisi umniSvnelovanesi kom-

ponentebia. amerikelebi izrdebian individualizmisa da TavianT 

TavSi darwmunebis tradiciebze. amerikul firmebSi iyene-

ben Z Teorias. magaliTad `proqter end gembelSi~ moqmedebs 

TviTregulirebadi samuSao jgufebi, xolo kompania `hiuletpa-

kardi~ ekonomikuri dacemis procesSi yvelas da ara mxolod 

dabalanazRaurebad muSebs, umcirebs samuSao dRes da awesebs 

sxva privilegiebs. 

  

 

XIII.4. muSakze orientirebuli xerxebi 

 

rodesac organizaciaSi saqmianoba warimarTeba pozitiurad, 

misi muSakebis umetesi nawili Sromobs maRali nayofierebiT. e. 

w. `aramotivirebuli~ muSakebis mimarT xelmZRvaneloba iyenebs 

individualur midgomas. imisaTvis, rom xeli SeuwyoT muSakebis 

SromiT motivacias, am potencialis gamovlenis mizniT, gamoiye-

neba ramdenime meTodi. esenia: miznis dasaxva, qcevis modifika-

cia, gadamzadeba. 

zogierTi muSaki SeiZleba vastimuliroT mkafio da miRwevadi 

miznebis dasmiT. menejerebi aRweven warmatebas mxolod im Sem-

TxvevaSi, Tu ician risgan Sesdgeba es warmateba. igive principi 

moqmedebs sxva muSakebis mimarT. kompania `nukorSi~ praqtiku-

lad gamoiyeneba miznis Semdegi dasma: im muSebis mimarT, romle-

bic aWarbeben gamomuSavebis normebs, gaicema premiebi. individe-
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bis miznebi gansxvavebulia organizaciis miznebisagan imdenad, 

ramdenadac: 

 maTi miznebi aris viwro; 

 am miznebis raodenoba aris raodenobrivad ufro mcire; 

 isini gaiTvaliswineba drois ufro mcire intervalSi; 

 maTSi aisaxeba meti riski da ganusazRvreloba. 

motivaciis saSualebiT miznis dasmis meTodis arsi mdgomare-

obs imaSi, rom muSakebs eZlevaT TavianTi amocanebis damouki-

deblad dadgenis Se-saZlebloba. Tu es amocanebi Tavsmoxveu-

lia `zemodan~, muSakebi miiCneven, rom viRac axdens maT manipu-

lirebas. ufro efeqtiania, rodesac muSakebs eZlevaT organiza-

ciis miznebidan gamomdinare sakuTari amocanebis gansazRvris 

SesaZlebloba. 

qcevis modifikaciis safuZvelSi mdgomi idea aris martivi: 

aucilebelia, movaxdinoT sasurveli qmedebebis waxaliseba da 

piriqiT. gamo-kvlevebma cxadyo, rom qeba da aRiareba ufro da-

debiTad moqmedebs sasurveli Sedegis miRwevaze, vidre Sromis 

Sedegebis dagmoba (gamoxatuli dacinviT, sarkazmiT, sayveduriT 

Tu sxva formiT). 

qeba, rogorc qcevis modifikaciis yvelaze martivi forma, 

bevr Tana-medrove firmaSi gamoiyeneba.   

firmebi iyeneben waxalisebis mraval formas, romelTa Soris 

unda gamovyoT: saCuqrebi, erToblivi sadilebi, jildoebi, med-

lebi, mivlinebebi da aRiarebis sxva formebi. magaliTad, kompa-

nia `omni hotelzi~ madlobas ucxadebs im TanamSromlebs, rom-

lebic ewevian momsaxurebas im sferoebSi, romlebic scildeba 

maT samsaxureobriv movaleobebs. ramde-nime madlobis Semdeg 

TanamSromlebi iReben specialur medlebs, fulad jildos, 

mowvevas sadResaswaulo miRebebze da sxva. [245, p.32]. 

Tanamedroveobis erT-erTi ZiriTadi problema aris samuSaos 

dakargvis SiSi. am mizezis gamo adamianebi, romlebic imyofebian 

am faqtoris zegavlenis qveS, sustad arian dainteresebulni sa-

muSaos SedegebSi. 

imisaTvis, rom gadavwyvitoT TanamSromlebis SemcirebasTan 

an maT ganTavisuflebasTan dakavSirebuli problemebi, arsebobs 

mravali midgoma. erT-erTi aris kompaniis xarjze TanamSromel-

Ta gadamzadeba. ase magaliTad, samrewvelo muSebi SeiZleba gax-

dnen avtomaturi mowyobilobis operatorebi, momsaxurebis sfe-

ros menejerebi, gamyidvelebi da sxva. miuxedavad imisa, rom ada-

mianebis umravlesoba miiCnevs, rom saqmianobis Secvla rTuli 
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procesia, maTi umetesoba dadebiTad afasebs am cvlilebebs, 

radganac isini kompaniisa da sazogadoebisaTvis arian sasargeb-

lo, maT mcire droiT mivyavarT Sromis nayofierebis Semcire-

bamde, Tumca, saboloo jamSi, muSakebs kvlavac uCndebaT stimu-

lebi da isini mniSvnelovnad zrdian Sromis Sedegebs. 

 

XIII.5. samuSaoze orientirebuli xerxebi 

 

im SemTxvevaSi Tu garkveul samuSao adgilebze dasaqmebuli 

muSakebis didi raodenoba ganicdis motivaciasTan dakavSire-

bul problemebs, mizezebi unda veZeboT TviT samuSao xasiaTSi. 

am SemTxvevaSi mniSvnelovania movZebnoT TviTon samuSao struq-

turis da ara momuSaveTa qcevis cvlilebebis mizezebi. es niS-

navs imas, rom unda SevarbiloT xelmZRvanelobis avtoritaru-

li stili da mivceT muSakebs imis SesaZlebloba, rom maT CaT-

valon Tavi saerTo `gundis~ wevrebad. garda aRniSnulisa, Se-

saZlebelia, gamoviyenoT iseTi Tanamedrove meTodebic, rogori-

caa: samuSao adgi-lebis srulyofa, momuSaveTa funqcionirebis 

sferos gafarToveba, samu-Saos drekadi grafiki, telekomunika-

cia, saSinao ofisebi, samuSao dRis Semcireba, funqcionaluri 

datvirTvis dayofa da sxva. 

miuxedavad imisa, rom XX saukunis dasawyisSi specializacias 

gadamWreli mniSvneloba gaaCnda, dRes is ar aris imdenad efeq-

tiani. upirveles yovlisa, dReisaTvis is naklebad akmayofilebs 

im adamianebs, romlebic ufro ganaTlebulni arian, vidre maTi 

xelmZRvanelebi, ris gamoc isini menejerebze ufro kargad ic-

noben saqmis teqnikur mxares. garda amisa, is teqnologiuri ope-

raciebi, romlebsac winaT muSebi asrulebdnen dRes sruldeba 

manqanebiT. am cvlilebebis gamo, kompaniebi cdiloben Sromis 

nayofierebis amaRlebas misi organizaciis axali meTodebis da-

nergviT. aseTi reorganizaciis erT-erTi saxeoba aris momuSave-

Ta moqmedebis sferos gafarToveba: samuSao xdeba ufro viwro 

specializirebuli, xolo muSakebs eZlevaT sul ufro mniSvne-

lovani da sapasuxismgeblo amocanebis gadawyvetis SesaZleblo-

ba. magaliTad, `kadilakis~ tipis avtomanqanebis warmoebaSi dai-

nerga axali profesiebis aTvisebis sistema, ris proporciula-

dac izrdeboda muSebis xelfasi. am codnas muSebi avlendnen 

warmoebis teqnologiuri srulyofis sakiTxebisadmi miZRvnil 

yovelkvireul SekrebebSi  

SromiTi resursebis struqturebis cvlasTan erTad, Seicvala 



biznesis administrirebis safuZvlebi 

 

 362 

maTi cxovrebis wesi da moTxovnilebebi. magaliTad, momuSave 

mSoblebisaTvis problemuri gaxda bavSvebis skolaSi droze 

miyvana, adamianebs WirdebaT sul ufro meti saxsrebi avtomanqa-

nebis an binis sayidad. aqedan gamomdinare, im adamianebisaTvis, 

romlebic ganicdian drois deficits, sul ufro misaRebi gaxda 

samuSaos drekadi grafiki. imis magivrad, rom rvasaaTiani samu-

Sao kviraSi xuTi dRe imuSaon, kompaniebi aweseben samuSaos 

dRis or saaTamde, xolo oris Semdeg nebismier dros Tanam-

Sromlis moTxovnebis gaTvaliswinebiT. amasTan, jamSi dRiuri 

datvirTva Seadgens rva saaTs.   

drekadi grafiki, rogorc wesi misaRebia saofise firmebisaT-

vis da ara im sawarmoebisaTvis, romelTa muSaobis ganrigi da-

mokidebulia teqnologiuri procesis specifikaze. 

drekad grafikebs gaaCnia naklovanebanic: 1) xelmZRvanelebs 

eqmnebaT marTvis problemebi, garTulebulia samuSaoze mosvlis 

kontrolic. 2) mTlianad koleqtivSi iqmneba klimati, rodesac 

aseTi kategoriis muSakebis mimarT sxva TanamSromelTa mxridan 

igrZnoba antagonisturi ganwyoba. 

Tanamedrove qalaqebSi erT-erT mniSvnelovan problemas war-

moadgens drois problema. drois ekonomiis mizniT, Tanamedrove 

kompaniebi nergaven telekomunikaciis sistemas. ukanasknelis ar-

si mdgomareobs imaSi, rom muSaki saqmianobs saxlSi, xolo cen-

tralur ofisTan aqvs mudmivi kavSiri internetis meSveobiT. te-

lekomunikacias aqvs mravali pozitiuri mxare: jer erTi, muSa-

kebis Sromis nayofiereba izrdeba 15-20% -iT, mcirdeba danaxar-

jebi ofisis Senaxvaze, SesaZlebeli xdeba invalidebis Sromis 

gamoyeneba. adamianebi dadebiTad afaseben am urTierTobis for-

mas, radganac maT eZlevaT SesaZlebloba, dazogon transportis 

danaxarjebi, moaxdinon maTTvis sasurveli samuSaos grafikis 

dadgena. amasTan, urTi-erTobis es forma aris ZviradRirebuli. 

is moiTxovs Sesabamis teqnikas: faqsebs, printerebs, kompiute-

rebsa da sxv. ueWvelia, rom is gavrceldeba garkveuli specifi-

kis mqone samuSaoebze, garTulebulia namuSevari drois aRric-

xva. 

rodesac warmoiqmneba Seusabamoba mTlianad Sesasrulebel 

samuSaos moculobasa da im samuSaos Soris, romelic unda Se-

asrulos konkretulma muSakma, organizaciaSi moraluri klima-

tis gaumjobeseba miiRweva ori gziT: samuSao dRis SemcirebiT 

da funqcionaluri datvirTvis gayofiT. pirveli gza upirate-

sad gamoiyeneba ekonomikuri dacemis procesSi. imisaTvis, rom 
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Tavidan aicilos momuSaveebis masobrivi ganTavisufleba, kompa-

nia amcirebs samuSaos xangrZlivobas da Sesabamisad xelfass. 

funqcionaluri gayofa aZlevs or mosamsaxures erT samuSao 

adgilze muSaobis dros Sesabamisad, xelfasisa da premiis gana-

wilebis SesaZleblobas. 

Tu kompania muSakebis Semcirebis nacvlad samuSao drois Sem-

cirebas mimarTavs, mogebuli rCeba, rogorc mocemuli kompania, 

aseve misi TanamSromlebi da sazogadoeba. TanamSromlebs nak-

lebad eSiniaT samuSaos dakargvis, ris gamoc Sromis xarisxi 

rCeba maRali. amitom, ekonomikuri aRmavlobis SemTxvevaSi, ase-

Ti firmebis umravlesoba momzadebuli xvdeba axal ekonomikur 

pirobebs. ekonomikis gamococxleba kvlavindeburad iwvevs samu-

Sao droisa da Sesabamisi xelfasis zrdas. aseTi midgoma iwvevs 

erTgvari madlierebis grZnobas kompaniis mimarT, radganac is 

faqtobrivad ekonomikuri krizisis pirobebSi daxmarebis xels 

uwvdis Tavis TanamSromlebs. 

  

XIII.6. organizaciaze orientirebuli meTodebi 

 

im SemTxvevaSi, rodesac kompania awydeba sirTuleebs motiva-

ciis problemebTan dakavSirebiT, rac iwvevs Sromis nayofiere-

bis Semcirebas, kadrebis maRal denadobas da sxva, aucilebeli 

xdeba gadamwyveti zomebis miReba. firmis umaRlesma xelmZRvane-

lobam unda gadaxedos mis miznebs, strategiasa da warmoebis 

kulturas, raTa SeZlos mis winaSe dasmuli amocanebis realiz-

cia. 

organizaciaze orientirebuli meTodebis umetesoba erTiande-

ba iseT kategoriaSi, rogoricaa: momuSaveTa uflebamoslebis 

gafarToeba maTi kompaniis saqmianobaSi ufro farTo CarTvis 

gziT. uflebamosilebaTa aseTi gafarToeba zrdis momuSaveTa 

pasuxismgeblobas kompaniis miznebis realizaciis saqmeSi.   

momuSaveTa uflebamosilebis gafarTovebis ZiriTadi meTodi 

mdgomareobs samuSao gundebis formirebaSi, romlebic funqcio-

nireben TviTmmarTvelobis principebze. es aris momuSaveTa jgu-

fi, romlebic damoukideblad gansazRvravs mis winaSe mdgar 

amocanebs, eZes maTi gadawyvetis gzebs, da faqtobrivad, damou-

kideblad warmarTavs Sromis process. aseTi gundebi aerTianebs 

6 dan 32-mde muSaks. am gundebis warmatebuli muSaobis Sedegad, 

mcirdeba danaxarjebi samuSao Zalaze, izrdeba Sromis na-yofie-

reba, umjobesdeba produqciis xarisxi da maRldeba momuSaveTa 
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mo-raluri ganwyoba [289, p.29]. samuSao gundebis idea araefeqtia-

nia im SemTxvevaSi, Tu is ar iqna gamagrebuli Sesabamisi xelfa-

sis formebiTa da Sromis organizaciis axali meTodebiT. erT-

erTi maTgani aris miznis miRwevaSi monawileobis meTodi. misi 

arsi mdgomareobs imaSi, rom xelfasis done damokidebulia gun-

dis muSaobis Sedegebze. mravali wlis ukan b. u. takmenma daaxa-

siaTa `jgufis~ Seqmnis xuTi stadia: formireba, SeCveva, qcevis 

normebis dadgena, davalebaTa Sesruleba, daSla. Tu jgufma 

yvela es stadia warmatebulad da uproblemod gaiara, is warma-

tebuli jgufia, magram, rogorc wesi, es ase ar xdeba. jgufSi 

ukve SeCvevis stadiaze jgufis wevrebs Soris, rogorc wesi iw-

yeba brZola pirvelobisaTvis, sakuTari ideebisa da sakuTari 

marTvis stilis damkvidrebis mizniT. warmatebulia is jgufi, 

romelic adgens saerTo qcevis normebs. miuxedavad imisa, rom 

yvela jgufi ver gadis am stadiebs, maTi gageba mniSvnelovania 

jgufebis warumateblis kvlevis procesSi. `jgufsa~ da `gunds~ 

Soris gansxvaveba semantiuria, radganac `gundis~ idea aris mi-

zanmimarTuli gamarjvebaze. Tavis fundamentur SromaSi `The 

Wisdon of Teams~ (`gundebis sibrZne~) ian kaTzenbaxma da dug-

las smitma [216,p.105] ase daaxasiaTes is oTxi ZiriTadi maxasia-

Tebeli, romelic umniSvnelovanesia gundebisaTvis: 

1. rTuli da masStaburi amocanebis arseboba gunds ufro 

energiuls, da mizanswrafuls xdis. amdenad, gundebis muSaobi-

saTvis mTavari aris ara emociuri komforti da keTilganwyoba, 

aramed mizani; 

2. imisaTvis, rom gundi iyos produqtiuli xelmZRvanelobam 

unda astimuliros SromiTi morali da ara sasaTbure pirobebi; 

3. individualizmi ar aris gundis muSaobis Semaferxebeli 

faqtori. amdenad, gundebi aris ara biurokratiuli komiteti, 

aramed calkeuli muSakebis erToba; 

4. disciplina aris warmatebis sawindari. 

finansuri stimulirebis sxva meTodi mdgomareobs aqciebis 

nawilis miyidvaSi. am programebis e. w. `muSaTa aqciebis~ mizani 

mdgomareobs imaSi, rom moxdes Sromis Sedegebsa da anazRaure-

bas Soris pirdapiri dadgena. rig SemTxvevaSi, kompaniis xel-

mZRvanelebi ufro Sors midian da TavianT muSakebs aZleven 

imis uflebas, rom isini gaxdnen kompaniis Tana-mflobelebi. ase 

magaliTad, firma `manro~, romelic awarmoebs saka-ncelario na-

warms, warmoadgens muSakebis sakuTrebas. koleqtivis TiToeuli 

wevri akontrolebs gayidvebis moculobas, amonagebs, informa-
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cia firmaSi aris sajaro da gamWirvale. firmis muSakebs gaTa-

visebuli aqvT yvelaze efeqturi motivaciuri strategia: moge-

bis damokidebuleba sakuTari Sromis Sedegebze. [187, p.21]. 

 


